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COHO Swim Club Parents’ Association
Board Meeting Agenda
7:00 PM: Tuesday, 10/14/2025
DHS Room A102

1. Call to Order - Karolina Theccanat [1min] 7:06
2. Roll Call – Elizabeth Boehnke [1min]
Directors Present:
x	Karolina Theccanat	x Steve Frye		x  Cece Ostergren	
☐	Ellen Stiller		x  Daniel Reed		x  Vicki Julis	
x	Tara Baker		x  Elizabeth Boehnke	x  Kate Davidson	
Coordinators Present:
x	Jennifer Siuty		x  Caroline Chess		x  Dorothy Wandycz
☐	Rosie Bonar		☐  Katie Hart		x  Zhiling Zhang
☐	Amy Malk		
3. Approval of Agenda [1min] Approved
4. Approval of September Meeting Minutes [1min]
a. September Minutes Approved
5. President’s Remarks [2min]
a. Fall kick-off meeting was a great success!
6. Treasurer’s Report [5min]
a. September Report 
b. September Balance Sheet 
c. September Profit & Loss – Income for September at $20,252. Still waiting for meet expenses for HPAC meet to come in.
d. Monthly Credit Card Statements
7. Standard Discussion Topics for October
a. Halloween Hoopla (10/17/25) – Steve Frye/Vicki Julis [3min]
i. COHO table and games at event (5 PM at Sachs)
ii. Giveaways: Tattoos, ducks, candy (Cece is getting the candy)
iii. Everything will be at Sachs, just needs set-up. Dorothy and Karolina will be staffing – team welcomes others joining to help!
b. Laps for COHO date – Karolina Theccanat [2min]
i. Need to determine date
ii. January is all booked up due to Water Polo. Will likely have to do in Spring
c. DHS Night – Boys’ Season – Steve Frye [2min]
i. 12/5 – confirmed
ii. For 2026 season, we will plan in advance so that we make sure we can get to a girls’ season meet since it is almost over!
8. Reports
a. Coaches Reports
i. Head Age Group Coach - Cece Ostergren [1min]
1. Report – Buddy system worked well with 8-u and seniors. Sounds like younger swimmers and seniors alike liked it!
ii. Head Coach - Steve Frye [5min]
1. Meet contracts – Steve is working to confirm meets:
a. Winter Classic confirmed
i. Gym is also confirmed
ii. Delta, Hinsdale, West, BDSC all sending big teams
b. Battle Meet – application in
i. Confirmed teams: MMSC, BDSC, SCOUT, COHO
c. Fuel the Fire – waiting to confirm whether DHS is hosting sectionals so that we can confirm
d. Summer Classic – Confirmed but we no longer have Friday. Friday will now be long distance only so that we can use Friday afternoon
2. Regional cuts/Zone cuts
a. Changes coming and will be confirmed over the 
iii. Head Developmental Coach – Alex Savage [1min]
1. Report
b. Committee Chair Reports
i. Fundraising – Vacant [2min]
1. Fundraising Report – Karolina 
a. Yard signs & magnet sales went well and will have a flier going up on social to bring in additional $$
b. Affy Tapple fundraiser went live on 10/13
c. Winter Classic
i. Northwest Designs merch sale
ii. Nothing Bundt Cakes 
iii. Elsmore
iv. Chick-fil-A expressed interest last time, Rosie will approach them about Winter Classic
d. Laps for COHO – March/April
ii. Social – Kate Davidson [5min]
1. Social Report 
2. Team Outing: Chicago Wolves Game
a. December 14 3 PM confirmed for game
3. Waukesha Travel Meet
a. Will post detail on hotels – there is a Residence Inn & Marriott Courtyard close to pool
b. Challenging for planning social events
4. Kick-Off meeting
a. Went well overall
b. For future: more seating for parents, more gear for sale
iii. Safe Sport - Tara Baker [1min]
iv. Code of Conduct – In email Steve sent out, asks that parents 
v. Meet Director - Dan Reed [10min]
1. Meet Director Report
2. COHO Winter Classic
a. Awards - Medals for top 3 places, Ribbons for 4-10th place
b. DQ slips need to be ordered
c. Concessions for winter meet – A100 & A102 (prefer A100 because it has a cooler)
d. Security/janitorial services – booked through high school
e. Gym has been requested
f. Volunteering will be assigned after COHO entries are booked – 10/22
9. Old Business – Karolina Theccanat [3min]
a. Create Committee: Travel Meet Policy
i. 3 Board Members, including 1 Coach 
1. Steve, Vicki, Dorothy, Liz (chair)
10. New Business – Karolina Theccanat [3min]
a. Create Committee: Reimbursement Policy
i. 3 Board Members, including 1 Coach
1. Cece, Rosie (chair), Vicki
b. Nominating committee
i. Karolina (chair), Caroline, Cece
c. Scholarship committee
i. Dan (chair), Steve (only there for interviews)
ii. , Jen, Dorothy
11. Next Meeting(s) [1min]
a. Location: DHS A102
b. Date & Time: 11/18/2025 at 7:00pm
i. December: 12/16 at 7:00 PM at DHS A102
ii. January: 1/20 at 7:00 PM at DHS A102
iii. February: 2/17 at 7:00 PM at DHS A102
12. Adjournment
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