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COHO Swim Club Parent’s Association
Board Meeting Agenda
7:30 PM: Thursday, April 17, 2025
DHS-Room A100
In Attendance: Caroline, Ellen, Vicki, Steve, Ji, Dan, Karolina, Devin
1. Call to Order- 7:30 pm
2. Approval of Agenda- Approved and passed.
3. Approval of March meeting minutes
a. March Minutes- passed
4. President’s Remarks- “Thank you for helping me this year, passing on the baton”.
5. Treasurer’s Report
a. Report - $4,100 from winter fees not included in the current report.
b. March Balance Sheet
c. March Profit & Loss
6. Standard Discussion Topics for April
a. Scholarship Committee Updates
i. Application Status- 3 people applied out of 5 candidates. Discussed the 2 candidates who were selected for scholarship.
b. Banquet- 56 athletes are registered. Sending out an email this weekend to tell number of attendees. Low number of minnows and sharks. Send out specific blast to the younger celebrations. Balloons are ordered. Alan Berlow covering the metals. Fresh table covers. Raffle tickets will be cash only. Dear Franks will be $1300. 
c. 4th of July- Should have sign ups with phone number. Parents should be present with kids 12 and under. COHO banner should be used. Kids wear COHO shirts. Throwing candy and maybe rubber duckies.
d. Summer Classic
7. Reports
a. Coaches Reports
i. Head Age Group Coach-Cece Ostergren
1. Report- 
ii. Head Coach-Steve Frye
1. LC Meet Schedule
2. Spring #’s: USA Club=162, Masters=32
a. Club Fees=$4,050.00
b. Spring Budget=$90,000 /// Currently at=$74,710 we expect more to come in for spring 2. Spring Post Season=$7,310 so $82,020.00 spring income currently. 
3. Summer Practice Plan- black team was adjusted. Schedule starts in June
4. DHS Aquatic Update- Head high school is not returning. Job is posted. 2 people already applied. 
b. Committee Chair Reports
i. Fundraising-Karolina Theccanat
1. Fundraising Report – Noodles and Company $93.66. Current fundraisers- Banquet raffle basket. Circus camp donation for a week. Merch pop up store spring- swim mom and swim dad. Guzman y Gomez May 14th. 1-8 pm.
ii. Social-Devin Robnick April 25 Social Report.pdf
1. 17 new swimmers. All families got welcome email.
iii. Safe Sport-OPEN-
1. New MAAPP is OUT and must be pushed to the team by now. It is posted to our website already. 
a. New MAAPP to Push
b. Acknowledgement of Policy for all COHO families to sign and return. 
c. Full Update
d. Webinar explaining it
e. MAAPP 
iv. Meet Director-Dan Reed
1. Report- Thank you Cece for getting our Colorado order in. Got the one pad. For Summer Classic top 6 will be awards. Elsemore will be there. Cirkul will not be there.
v. Secretary-Caroline Chess
1. Website/Minute Review and Updates 
8. Old Business
a. Nominating Committee Updates 
i. Motion to add Liz Boeneke as Secretary- approved. 
9. New Business
a. New purchase requests for summer classic meet (details in meet director report)
b. Motion to approve to give Jimmy, $200 to cover mileage of car at sectionals- passed
10. Next Meeting
a. May 13, 2025 at 7:00PM
11. Adjournment- 8:42 pm
12. Closed Session without Coaches
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