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COHO Swim Club Parent’s Association
Board Meeting Agenda
7:00 PM: Tuesday, March 18, 2025
DHS-Room A100

1. Call to Order- 7:03 pm
2. Approval of Agenda- approved
3. Approval of February Meeting Minutes - approved
4. President’s Remarks
a. Banquet Planning
5. Treasurer’s Report – Haven’t billed for winter fees yet. ~$4100 coming in
a. Report
b. February Balance Sheet
c. February Profit/Loss
d. COHO Speedo Winter Classic Revenue Tracking Sheet
e. COHO Last Chance 2025 Meet Revenue Tracking Sheet
6. Standard Discussion Topics for March
a. Nominating Committee Updates- We put out email to all of COHO about open positions. We got good feedback. Fundraising, hospitality and concessions are still open. Potential postitions Karolina – to be president, Sarah Samson- secretary, Michelle Ebner- Safe Sport, Dorothy Wandycz- Volunteer Coordinator, Jacob Sheehan- Official Coordinator. Need special board meeting to approve slate. Need to email out 2 weeks before banquet.
i. Slate of Officers
b. Scholarship Committee Updates- Emails sent to scholarship candidates. No responses yet.
i. Application Status
c. Banquet- See below. 
7. Reports
a. Coaches Reports
i. Head Age Group Coach-Cece Ostergren
1. Report
ii. Head Coach-Steve Frye
1. Report- Alex Savage is the new Head Developmental Coach. Nobody is moving up to the senior group. Spring/ summer meets are still being planned.

b. Committee Chair Reports
i. Fundraising-Karolina Theccanat
1. Report – Noodles and Company thanked COHO for doing the fundraiser. Spring swag coming up. 
ii. Social-Devin Robnick – proposing $15 a person for the banquet for Dear Franks buffet. Going to ask Alan Berlow to sponsor banquet to lower cost. Cece going to work on yearbook. Will print at Rec center. Steve handling medals. Balloons are $350. Baskets will be made for the banquet and each group will make one. We have a date at the Deerfield Farmers Market. Summer banquet we will swim 2-4 pm then go out of Mitchell pool to a dinner. July 4th parade in Deerfield. Food Truck Wednesday. Chicago Dogs reached out to do a fundraiser.  Will have meeting with new kids for spring. 
1. Report
iii. Safe Sport-OPEN- no updates
1. New MAAPP is OUT and must be pushed to the team by now. It is posted to our website already. 
a. New MAAPP to Push
b. Acknowledgement of Policy for all COHO families to sign and return. 
c. Full Update
d. Webinar explaining it
e. MAAPP 
iv. Meet Director-Dan Reed
1. Report – Thank you for volunteering at the Time Trial.
a. Classic Purchase Request 
b. Motion 1 - Motion to approve $6,500 to purchase necessary equipment and supplies to run the COHO summer classic meet in June (marked as required on the document above) – Discussion: Needs all of the Colorado stuff. May be able to do without the speaker but it does go on and off. Everyone in favor. Approved.
c. Motion 2 - Motion to approve up to $14,000 for additional equipment (not marked as required in the document above) prior to the COHO Summer Classic meet in June 2025- Discussion: Approval of the pads but the rest will be another time. $4700 for 3 touch pads. 
v. Secretary-Caroline Chess
1. Website/Minute Review and Updates – no update
8. Old Business
a. 
9. New Business
a. New purchase requests for summer classic meet (details in meet director report)
b. We spoke about Coaches bonuses
10. Next Meeting
a. April 17th, 7:00pm, 
b. May 13th, 7 pm at DHS
11. Adjournment- 8:04 pm
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