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BOARD MINUTES
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COHO Swim Club Parent’s Association
Board Meeting Minutes
6:00 PM: Wednesday, 8/20/2025
DHS Room A100/101

1. Call to Order & Roll Call [2min]
Directors Present:
☐	Karolina Theccanat	☐  Steve Frye		☐  Cece Ostergren	
☐	Ellen Stiller		☐  Daniel Reed		☐  Vicki Julis	
☐	Tara Baker		☐  Elizabeth Boehnke	☐  Devin Robnick	
Coordinators Present:
☐	Jennifer Siuty		☐  Caroline Chess		☐  Dorothy Wandycz
☐	Rosie Bonar		☐  Katie Hart		☐  Jacob Sheehan
☐	Amy Malk		
2. Approval of Agenda [1min]  Agenda approved
3. Approval of July Meeting Minutes [1min]
a. July Minutes Minutes approved
4. President’s Remarks [2min]
5. Treasurer’s Report [5min]
a. July Report 
b. July Balance Sheet 
i.  Still waiting on some charges coming in from championship t-shirts
ii. Club fees are still coming in but once we finalize, we should be at a profit for the year on the whole
c. July Profit & Loss
6. Standard Discussion Topics for Aug [20min]
a. 2025-2026 COHO Swim Club Budget 
i. Proposed 25-26 Budget
1. Proposed budget approved. Details below.
2. Club fees anticipated to increase slightly from 24-25 due to slight fee increase ($25 to $35 per family)
3. Increased fees in credit card charges vs ACH – can further focus on this option
4. Revtrak challenges on charging appropriate amount to families. Working with park district to help resolve
5. Additional meet could help bring in additional revenue
ii. Motion to approve the proposed annual budget as presented by the Budget Committee. 
7. Reports
a. Coaches Reports
i. Head Age Group Coach - Cece Ostergren [5min]
1. Report
a. 2 more block parties approved – 9/20 and 10/25
i. Looking to align on theme for each
ii. Proposing buddies from senior/black to be with minnows/chinooks/sharks
ii. Head Coach - Steve Frye [5min]
1. Report
a. Fall budget - $120,000, currently at $91,950
b. Master swimmer budget not included yet but coming
c. Reviewed meet schedule and is approved as recommended by Steve & Cece
2. Meet Schedule, Expense Tracker, Vote Sheet
iii. Head Developmental Coach – Alex Savage 
1. Report
b. Committee Chair Reports
i. Fundraising – Vacant [1min]
1. Report (Karolina Theccanat)
a. Securing sponsors for year ahead - following secured:
i. Etruscan Roofing
ii. Signature Bank
iii. First Chicago Plumbing
iv. Alan Berlow Group
v. Intelligent Spaces by Design
b. b.	Upcoming fundraisers:
i. Sept: yard sign sale
ii. Oct: Affy Taffy sale 
ii. Social - Devin Robnick [20min]
1. Social Report
a. Summer celebration – need volunteers!
i. 130 registered to attend
b. Fall Kick-Off Meeting
i. Aligned to have the meeting
ii. Timing – looking like early October
iii. Location – identifying other options at Sachs for better noise control
iv. Kids attendance – kids have option to be there but they are not required. Content is primarily for parents
v. Pop-up store/merchandise
iii. Safe Sport - Tara Baker [1min]
iv. Meet Director - Dan Reed [2min]
1. Meet Director Report 
8. Old Business
9. New Business
a. Additional Hosted Meet - Steve Frye [10min]
i. Prelim/Final Format: approved. 2 ¼ day meet in end of February.
1. “Fuel the Fire” – asked to take over the sanction of the meet
2. Over 600 swimmers when Delta hosted
3. 3.	Over $30,000 came in weekend before Regionals
4. 4.	Don’t have to keep format
5. 10 & under still have prelim/finals
ii. Last Chance Meet (Last weekend of February)
iii. Will include merch (Northwest Designs)
b. Fitter & Faster Swim Clinic - Steve Frye [10min]
i. Multi-day clinic
ii. Sessions split per age groups
iii. Clinicians to include Olympian
iv. Graphic Provided at Meeting as a Handout. 
v. Board elected option of Public Clinic Offering instead of Private Offering to offset the cost of hosting the clinic
c. Block Party Meets - Cece Ostergren [5min]
i. 2 approved Block Party meets remain for use
ii. Request for approval of additional Block Party Meet
1. Motion to approve additional Block Party Meet - APPROVED
d. Team Shirts - [3min]
i. The Board will be in charge of designing/ordering team shirts (annual & champ): 25-26 Potential Shirt Design
ii. Past President will take on this task moving forward. Annual team shirt design is already created and will be ordered by Cece Ostergren.
e. “Get Well” Gift Card for Meet Referee - Ellen Stiller [5min]
i. Motion to approve $200 Gift Card for Meet Referee to be purchased by Steve Frye - APPROVED
10. Next Meeting [2min]
a. Location: DHS A100/101
b. Date & Time: 9/9/2025 at 7:00PM and 10/14/2025 at 7PM 
11. Adjournment - 8:32PM
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