
 
COHO Swim Club Parent’s Association 

Board Meeting Agenda 
7:00 PM: Tuesday, December 17, 2024 

DHS-Room A100 

 

In Attendance: Coach Cece, Coach Steve, Caroline, Vicki, Karolina, Dan, Jen, Ji, 
Ellen, Katie, virtual: Devin 

1. Call to Order- 7:09 pm 

2. Approval of November Meeting Minutes – approved by Vicki, all in 

favor  

3. Chairperson’s Remarks- Sorry I haven’t been around. Family busy 

with stuff.  

4. Treasurer’s Report- It does not include $ for Coho classic. Includes 

summer and fall fees but not winter fees. Fundraising line looks 

amazing. Coho deposit $26,000 will be in next month. It will look 

better next month.  

a. Report 

b. November Balance Sheet 

c. November Profit/Loss 

d. COHO Speedo Winter Classic Revenue Tracking Sheet 

e. COHO Snow School QUAD Revenue Tracking Sheet - $3360 coming 

in. $200 for the sanction 

5. Standard Discussion Topics for December 

a. Review By-Laws – We will talk about it later 

6. Reports 

a. Coaches Reports 

i. Head Age Group Coach-Cece Ostergren 

1. Report – Entry level and age group a little low. Still 

holding try outs. White group is pretty full and will 

https://docs.google.com/document/d/1zi_HBs0mhRM3mhB9pCLZl4kIxh5TG3Yf/edit?usp=drive_link&ouid=106149640260486916605&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1KS8mqG6jamCCH0Q6CXUnAN7Jfke9o7xf/edit?usp=drive_link&ouid=106149640260486916605&rtpof=true&sd=true
https://drive.google.com/file/d/1lIrO5LM1YlCznZQMOTz2yZIWBeNfo2he/view?usp=drive_link
https://drive.google.com/file/d/12WgQvd2sZVat9DNdiiRH6HTd-UoWo9iX/view?usp=drive_link
https://docs.google.com/spreadsheets/d/10xXp_3ihx-TsiCgLKdQI_J2VqiaYebLo/edit?usp=drive_link&ouid=106149640260486916605&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1dIEa77Zjzs0k8cX9oJlId2PQIwwkuk7n/edit?usp=drive_link&ouid=106149640260486916605&rtpof=true&sd=true
https://www.gomotionapp.com/ilcsc/UserFiles/Image/QuickUpload/final-2024-bylaws-coho_017681.pdf
https://docs.google.com/document/d/1z56h7krpyNH_nxqHfDX5zPX3HQdJkTAKhmR5nk5feAw/edit?usp=sharing


create a waitlist.  Ideally in spring 25-30 people in 

minnows, chinooks and sharks. Black at 15. Red and 

Blue at 25-30. Hannah will help with Black group 

when Cece on maternity leave. She is training. 

Preparing practice in advance especially for 

regionals and state. Meeting set up with HR to 

officially discuss maternity leave.  

ii. Head Coach-Steve Frye- Above our budget goal. 11 

coaches on staff. Added Liam Hoyer with developmental 

kids. Layla and Caroline back over break. Gerard Bonard 

we are looking to hire on. He has a lot of swim 

background. Head developmental coach job posting will 

be posted soon. Listed out all the champ meets. 40 qualify 

for regionals. ISCA- 4 seniors and 13 are age group 

qualifies. Summer will be 2- 3 week sessions. Adding new 

training group for high school girls before their season 

starts. Two equipment requests- Swim bridges (need 20) to 

help with starts and underwaters. PVC to help with body 

alignment and stretching. Re naming pre senior groups to 

Fun and Fit. 

1. Report 

a. Practice Schedule 12/24-2/25 

b. Committee Chair Reports 

i. Fundraising-Karolina Theccanat 

1. Report – Northwest Designs sent sales report, Gross 

sales $6000, we raised ~$1000. We are up 28%. We 

did not meet our goal for laps for COHO. $8,000 

raised. Top performer was William Sheehan, he 

raised $600. Participation was down this year 

because Washington DC trip for 8th graders. We can 

discuss this next September. Upcoming fundraiser 

is Portillos on 1/7/25. We will earn 20% of sales. 

https://drive.google.com/file/d/1TtGNIyzUu-45KMRV6Qluk9YMZXzxkS05/view?usp=drive_link
https://www.gomotionapp.com/team/ilcsc/page/calendar/current-practice-schedule
https://drive.google.com/file/d/1w4OwKyQgzS7kQEF4UWJC7SnhRrfS9Uf1/view?usp=drive_link


Double Good popcorn again 1/25/25-1/29/25. We 

earn 50% of sales on this one.  

ii. Social-Devin Robnick 

1. Report- Cece baby shower. Unwrapped baby shower. 

Grab a cupcake- before practice one day. She did 

register. She will send out link. Open to all age 

group families. Bernie’s book bank on 1/24 and Silo 

after. Social media will get photos from winter 

classic up soon. Two new parent liaison’s for silver. 

All liasons are working on getting the group gift for 

holiday presents for the coaches.  

iii. Safe Sport-OPEN 

1. New MAAPP is coming and must be pushed to the 

team by 1/1/2025 and posted to the site. Need board 

volunteer to get signatures. Caroline may help. 

2. Full Update 

3. Webinar explaining it 

iv. Meet Director-Dan Reed 

1. Report – Awards in person were great. Thank you to 

Nel. Need more volunteers for this next year. Thank 

you for all the parent volunteers. We got 4 new 

people trained on the timing method. One parent got 

kicked off deck for being on phone. Another parent 

almost got kicked out for not cooperating. The 

internet was not friendly. Heat sheets were posted 

on walls and on website since Meet Mobile was not 

working. We need volunteer coordinator needs to be 

in place by summer meet. We had one injury, one 

cut and it was reported. 

2. QUAD Meet Session Report – set up time is 3 pm on 

Saturday. No awards, no concessions. Lunch on 

https://drive.google.com/file/d/1MYAOAT4wW_HNkfvlKuzyNLREjWYUGBdY/view?usp=drive_link
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/safe-sportdocuments/maapp/2025_maapp-powerpoint_training-slides.pdf?utm_campaign=MarketingCloud&utm_medium=email&utm_source=USA+Swimming+Safe+Sport+EOY+Reminders&utm_content=this+document
https://www.youtube.com/watch?v=G9klFgP6uTc
https://drive.google.com/file/d/1SPLborUuG89dlmN80ttOyoL2FrIbhFfJ/view?usp=drive_link
https://drive.google.com/file/d/1fBQaCP8a7eDCEuifUxqBECKz5Cx9cyJj/view?usp=drive_link


Sunday. Maybe order pizza or subs for Saturday 

dinner. Costco trays or panda express 

3. QUAD Meet Teams Report  

v. Secretary-Caroline Chess 

1. Website/Minute Review and Updates  

7. Old Business 

a. Clarify Coordinator Appointment in Bylaws- we are still 

discussing length of time 

b. Review of correct Refund Policy to revote on- it is published and 

has quarterly allowed for refunds. Move to approve, second, all 

in favor, approved.  

8. New Business- Motion to purchase swim bridge sample made by 

Steve, Ellen seconds motions, all in favor, approved by board. 

Motion to purchase to computer up to $700, Vicki seconds, all in 

favor, approved by board. 

9. Skip Jan meeting, Thursday Feb 6th- approved, also may have quick 

zoom meeting on 1/6 to review coordinator bylaws 

10. Adjournment: 8:45 pm 

 

https://drive.google.com/file/d/10WIZ4ka6vWCyvsIz2yNBdqBupociEmTp/view?usp=drive_link
https://www.gomotionapp.com/team/ilcsc/page/about/coho-parents-association-
https://drive.google.com/file/d/1lkFP6fM_naIpDgifkRmexwaSfxYn1PkJ/view?usp=drive_link

