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COHO Swim Club Parent’s Association
Board Meeting Minutes
7:00 PM: Thursday, November 21, 2024
DHS-Room A100

In Attendance: Coach Cece, Karolina, Daniel, Caroline, Katie, Devin, Jen, Vicki, Ji, Coach Steve

1. Call to Order- 7:02 pm
2. Approval of Agenda- approved
3. Approval of Minutes- approved
a. October 28th, 2024 COHO Minutes.docx
4. Chairperson’s Remarks- Karolina filling in. No motions called, requesting or inviting only.
5. Treasurer’s Report- large meet expenses. $24,000 went to HPAC, $6500 went to deerfield park district for the summer meet. We still need to bill for triple crown. Numbers looking better for next month.
a. ProfitandLoss - Oct 2024.pdf
b. BalanceSheet - Oct 2024.pdf
c. October 31 2024 Coho Treasurer Report.xlsx
6. Standard Discussion Topics for November
a. Nominating committee, banquet, winter classic
7. Reports
a. Coaches Reports- dryland in hallways. Black group are having goal meetings with parents and swimmers to discuss goals.
i. Steve Frye: (Not arriving until 7:45 pm to finish last full senior practice before the mid-season rest meet. May need to move to later, or Cece can provide details on any of the information below if anyone needs it.)
1. We are preparing for winter break holiday practices, gathering meeting files, and pushing for new staff as we approach the new year when we can publish the Developmental Head Coach FT position. No practice on 24th or 25th. Will have practice 26th-28th, 30-31st, 2, 3rd, and 6th. Enrollment open for winter.
2. Current Staffing Needs.
a. 1-2 Assistants in Developmental
b. 1-2 Assistants in Age Group
c. 1 Assistant in Seniors
d. Someone to take full ownership of the Master's Group.
3. Summer practice schedule time changes and hopeful schedule pending the district decision on pool plaster work. Deerspring pool will have more open hours for swimmers. 
4. SSDL Update to Full Service Team at no charge for 1 year. Personalized meeting with our coaches. 
5. The Banquet Date was approved by the district.
6. Both December Sanctions are complete and teams emailed information. Classic entries are at an all-time high both in numbers and monetary income. 
7. Quad meet: PX3, Scout, MMSC. No concessions. Light hospitality. School won’t charge us for pool rent. $15 per swimmer. No awards. Need announcer.
b. Committee Chair Reports
i. Social: Pancake breakfast went great. We need another griddle. For the Coho classic there is a reservation for officials at Nativo but we may need Rosati’s because it is open later. Motion to approve for budget of $300, second. Approved. Wolves game will not be able to happen. Bernie’s book bank has openings on a Friday night. 4-5:30 for families to volunteer. Jan 10th vs Jan 24th. Group Liaison will be in charge of doing the coach holiday gifts. Banquet save the date is on app. We want to celebrate Coach Cece’s baby. Followers up on social media channels. 7-10 new winter families coming in. Social Report_11.2024
ii. Meet Director: Found 300 medals. Spent $740 ish for the rest of the medals. 10 and under prelim volunteer slots full. We need more volunteers for the finals. Need estimated time for middle of day for concessions/hospitality. Reminder to tell concessions volunteers to not open unopened boxes towards the end of the day. Going to set up a sign up genius for donations for food for the meet. Elsemore and Northwest Designs will be at the meet.   Meet Director Report - 11-21-2024.pdf
iii. Fundraising: Yard sign sold 28 signs, still have 7 on hand. We brought in $420. Laps for Coho $8,474 currently raised. Merch pop up store closes 12/4. 12/18 delivery date. Fundraising Report 11.2024.pdf
8. Old Business
a. Motion to Approve COHO Swim Club Code of Conduct Policy: Move to approve, second. Nothing discussed. Approved. COHO SWIM CLUB CODE OF CONDUCT.pdf
b. Motion to Approve COHO Swim Club Volunteer Policy: Motion to approve, second. Discussed moving the date further so its not surprising to families. Motion to amend to move to Jan 1st, 2025. Those who don’t volunteer will be fined or wont be able to swim in a meet. All those in favor. Approved. VOLUNTEER POLICY FOR COHO FAMILIES.pdf
c. Motion to Approve COHO Swim Club Refund Policy: Approved. Refund Policy.pdf
9. New Business
a. Motion to Create Committee to Amend COHO Swim Club Bylaws
i. Committee’s Purpose is to Clarify Coordinator Appointment Rules and Terms
1. Motion to appoint a special committee comprised of two current directors, two current coordinators, and one coach to craft an amendment to the current By-Laws of the COHO Swim Club Parent's Association.  This committee is tasked with creating the process that will be added to the bylaws for how coordinators are selected to the board and set any term limits if desired. Once this committee has crafted the proposed legislation, It will be shared with the full board, and a special meeting must be called at least 7 days after the proposed legislation has been sent out to vote on the amendment. This meeting can be virtual as it would be a meeting with a singular agenda item. 
a. Discussion: This is to clarify how long coordinators can stay on under directors. Motion to create a committee, second, everyone in favor. Approved. Need to create a committee: Cece (coach), Vicki and Karolina (directors), Jen and Katie (coordinators)
b. Motion to replace the SSTY A+ Meet currently listed on the meet schedule with the HSC Love of Swimming Invitational held in Hobart, IN the same weekend. Second. Approved. No time requirements. No discussion. Approved.
i. The purpose is to maximize COHO swimmer participation as this meet has no time standards. 
1. Motion wording would be what is listed as letter b. 
10. Upcoming Scheduled Meetings
December: Tuesday 12/17 at 7 pm - PASSED 08.27.24
11. Adjournment 8:30 pm
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