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BOARD MINUTES
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COHO Swim Club Parent’s Association
Board Meeting Minutes
7:00 PM: Tuesday, 9/9/2025
DHS Room A102

1. Call to Order & Roll Call [2min]
Directors Present:
x	Karolina Theccanat	x Steve Frye			x  Cece Ostergren	
☐	Ellen Stiller		x  Daniel Reed		x  Vicki Julis	
☐	Tara Baker		x Elizabeth Boehnke	☐  	
Coordinators Present:
x	Jennifer Siuty		☐  Caroline Chess		x  Dorothy Wandycz
☐	Rosie Bonar		☐  Katie Hart		☐  Filling tonight
☐	Amy Malk		
2. Approval of Agenda [1min] Approved
3. Approval of August Meeting Minutes [1min] Approved
a. August Minutes
4. President’s Remarks [2min]
a. Annual picnic went really well
b. Swim portion in pool and food portion outside of pool was really nice
5. Treasurer’s Report [5min]
a. August Report
i. Discrepancy in meet expenses was because we paid out HPAC portion for this summer meet in this fiscal year even though it was from last year
ii. Still waiting on club fees for Spring, Summer 1 & 2
iii. Fundraising exceeded plan
b. August Balance Sheet 
c. August Profit & Loss
d. Monthly Bank & Credit Card Statements
i. This is new reporting that we will be getting going forward to provide more transparency into club expenses
6. Standard Discussion Topics for September
a. Fall Kick-Off Meeting – Jennifer Siuty [10min]
7. Reports
a. Coaches Reports
i. Head Age Group Coach - Cece Ostergren [5min]
1. Report
a. Cap cost
i. Coaches will keep track of caps sold and add name to list of google doc. 
ii. We will then invoice each individual on caps
iii. Selling price: $12/cap depending on what price is 
ii. Head Coach - Steve Frye [5min]
1. Report
a. Budget for year – on track to cover all expenses for the year
i. Clinic was great add to help with costs
b. Need additional staff to support age group levels
c. Upcoming meets:
i. COHO Classic 12/6-7 – Solid attendance so far from teams
ii. COHO Battle Meet 12/20-21 – MMSC, BDSC, Scout & COHO committed
iii. COHO Fuel the Fire 2/20-22
iv. COHO Summer Classic 6/19-21
d. Fall kick-off meeting dates:
i. Only availability for Group X studio is 10/7 or 10/21
ii. Aligned on 10/7 at 6:30 PM
e. Fitter & Faster Clinic
i. 1/31-2/1
ii. Focus on energy systems
f. Swimmer scholarships
i. Karolina will start a committee to explore feasibility of scholarships and how we will handle
iii. Head Developmental Coach – Alex Savage [1min]
1. Report
b. Committee Chair Reports
i. Fundraising – Vacant [2min]
1. Fundraising Report 
a. 25-26 fiscal year: have 6 club sponsors:
i. 3 regional: Etruscan, Signature Bank, First Chicago Plumbing
ii. State: Alan Berlow group
iii. Paralympic/Olympic: Intelligent Spaces, Events by Tess
b. Yard signs – 25 being ordered with new sponsors
c. October – Affy Tapple
ii. Social - [2min]
1. Social Report
a. Jen is working on identifying social chair replacement
b. Kick-Off Meeting
i. 10/7: 6:30-7:30
ii. Elsmore will be selling merchandise
iii. “Flip the Fin” held where families can swap outgrown gear
iv. Don’t have enough old merch to sell
v. Set-up: 6:15
vi. Swimmers – will work on posters as a group
1. 6 tables will be brought in to 
vii. New swimmer orientation after
1. New swimmers will get new cap and shirt
2. Alex will be more of the lead to onboard new families/swimmers
2. Social Media
a. Requesting that parents like the social posts so that it drives traffic to the posts
iii. Safe Sport - Tara Baker [1min]
iv. Meet Director - Dan Reed [2min]
1. Meet Director Report
a. Awards for COHO Summer Classic have been printed. Cece will share with Dan so he can put together
b. Block party: 9/20
i. Need 3 officials, have confirmed that we have enough
ii. Dan will recruit parents interested in becoming officials to come on deck and shadow
c. Winter Classic – 110 medals left that we can get inserts for
i. Will do medals for top 3 and ribbons for all else
8. Old Business
a. Get Well Gift Card for COHO Official [2min]
i. Aligned to give gift card to Janet ($200) for knee surgery
b. Review Suggested Scale for Team Travel Meet Surcharges [10min]
i. Spreadsheet - Steve Frye
1. Will regroup on the surcharges at our next meeting
9. New Business
a. President’s Appointment of Officials Coordinator [5min]
i. Zhiling Zhang stepping in as officials coordinator
10. Next Meeting(s) [1min]
a. Location: DHS A102
b. Date & Time: 
i. 10/14/2025 at 7:00pm
ii. 11/18/2025: 7:00 PM
11. Adjournment 8:54 PM
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