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“A movement needs people. It 

is an uprising, a rebellion 

against the status quo, a 

groundswell of momentum. It 

must mean something, and it 

must be worth fighting for”.

Policies & 
Guidelines

Screening & 
Selection

Training & 
Education

Monitoring 
& 

Supervision

Recognizing 
Responding 
& Reporting

Grassroots 
Engagement 
& Feedback

Peer-Peer Bullying
Coach-Athlete Bullying
Parent/Coach, Official/Parent Conflict
Boundary Violations
Inappropriate Communication
Abuse at home, self-harm/suicide concerns
Physical Abuse
Sexual Abuse

What	we	see

Partner‐ To‐ Partner	Activity

Boundaries

• Physical

• Emotional

• Behavioral
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Report to law 
enforcement 

within 24 hours.

Report to the U.S. 
Center for Safe 

Sport. 

Report to USA 
Swimming.

Increase 
monitoring and 

supervision.

Communicate 
with team and 

parents.

Take steps to 
restore a safe 
environment. 

CRIMINAL 

ACTIVITY

Report to the U.S. 
Center for Safe 

Sport.

Report to USA 
Swimming. 

Increase 
monitoring and 

supervision.

Communicate 
with team and 

parents.

Take steps to 
restore a safe 
environment. 

SAFESPORT CODE 
VIOLATION

USAS CODE OF 
CONDUCT VIOLATION

Reinforce the 
team policies. 

Increase 
monitoring and 

supervision. 

Communicate 
with team and 

parents. 

TEAM POLICY 

VIOLATION

Reinforce 
appropriate 
behavior to 
encourage a 

positive 
environment on 

the team. 

APPROPRIATE

BEHAVIOR

Spectrum of Intervention

How	do	we	get	started?	

How	do	we	get	people	to	care?

• Frequent  education

• Regular Conversation & Communication

• Incentivizing

MINOR ATHLETE 
ABUSE 
PREVENTION 
POLICY

MAAPP	Background

• Congressional Mandate

• U.S. Center for SafeSport Guideline 

• Applies to all National Governing 

Bodies
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MAAPP	Policy

• One-on-One Interactions

• Social Media and Electronic Communication

• Travel: Local and Team

• Locker Rooms and Changing Areas

• Massages/Rubdowns/Athletic Training Modalities

There have been some troubles with the younger 

boys on your team lately. There is a new kid in the 

group, and he is being picked on by the other boys. 

Today after practice, a parent of a boy in this group 

called you and was extremely upset. She reports that 

the new boy brought two knives to practice and 

pulled them out in the locker room. 

Tools:
Athlete Code of Conduct
Action Plan to Address Bullying
Locker Room Policy

Tools:

Electronic Communication- MAAPP

Mandatory Reporting

Athlete Social Media Use Best Practices
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A new athlete on your team frequently uses 

culturally insensitive language, including racial 

slurs, and other athletes have found it offensive. 

Two athletes, on different occasions, have come 

and told you that this bothers them and other 

teammates. 

Tools:
Athlete Code of Conduct
Disciplinary Process
Club Polices and values

After an end of the week practice, the head coach 

informs you that one of your team’s best athletes told 

him that the assistant coach has been acting “weird” 

towards her. She shared that the coach started by 

wanting to just hang out with her. It turned into drinking 

together, and when that happens the assistant coach 

touches her. The athlete said that she feels really 

conflicted about this because she likes the coach but 

wants the touching to stop. 

Tools:
Mandatory reporting
Crisis Plan
Code of Conduct

Questions	&	Answers

“Safety and security don’t just happen; they are the result of collective 
consensus and public investment. We owe our children, the most 
vulnerable citizens in our society, a life free of violence and fear.”

Nelson Mandela

Contact	us	@

www.usaswimming.org/protect

www.usaswimming.org/ssrp

www.usaswimming.org/maapp

ehahn@usaswimming.org
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