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West Chicago Sharks
Board of Directors Meeting
Thursday, September 19, 2024 via Zoom

Attendees: Coach Dan Fors, Coach Kara Parry, Dan Clasen, Dave McCue, Rachel
Petzer, Kathy Kosten

Meeting called to order: At 8:02 pm by President Dan Clasen.

Minutes from previous meeting approved: Dan made a motion, Rachel
seconded, all approved. Minutes will be posted to the website.

Coach Update (Dan Fors):

- 153 swimmers are registered, including 28 developmental swimmers. High
school girls still need to register and swimmers are still being evaluated.

- Coach Dan will continue to attend outreach events to grow the team.

- First away meet is the Fox Fall Classic.

- Sunday, October 13 in the am will be a time trial, with parental information
interspersed. The scoreboard can be utilized for slides. Volunteering will
be emphasized.

- Board members should pop in to practices, especially on Monday and
Wednesday, to greet new parents and answer any questions.

- Mavericks and Elgin are planning to come to Fall Fling. This meet packet
needs to get changed, sanctioned, and on the calendar.

- President Dan will be attending the House of Delegates on October 5, it is
an lllinois Swimming meeting where West Chicago gets at least one vote.
There is also official training with that meeting.

- Saturday, September 28 at 11:30 there will be a pool dedication to name
the pool after Coach Dan Johnson.

- Dave will work with Coach Nick to keep the scoreboard updated.

Financials (Rachel Petzer):
Money Market: $158,620.89
Checking: $112,233.05
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- Registration is coming in slowly.

- There have been a few minor expenses.

- Money was transferred to the money market account and will be reflected
next budget.

Meeting adjourned: Dave made a motion, Kathy seconded, meeting was
adjourned at 8:44pm.




