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                				            West Chicago Sharks
Board of Directors Meeting
Tuesday, October 15, 2024

Attendees: Coach Dan Fors, Coach Kara Parry, Dan Clasen, Dave McCue, Rachel Petzer, and Kathy Kosten

Meeting called to order: By President Dan Clasen at 8:04pm. 

Minutes from previous meeting approved: Dave made a motion, Rachel seconded, all approved.  Minutes will be posted to the website.

Coach Update (Dan Fors):
· Our accounts are in a good place, do the Sharks need to look at reducing fees or hiring another coach?  
· All levels have good amounts of swimmers, the White Group could have another coach for some more consistency.  The Developmental Group could also use some more assistance.
· Fees for meets stayed the same.
· There are 169 swimmers currently enrolled.
· Fox Fall Classic is the first weekend in November and the Sharks Fall Fling is the third weekend in November.  Elgin holds a meet in December.
· Fall Fling entries are due soon, so sign-ups for volunteers and food donations will be forthcoming for Shark’s parents.
· Regionals are at Tide this year.

Financials (Rachel Petzer):
Money Market: $193,737.75
Checking: $80,417.50
· Membership is slightly up from what the budget was expecting, whereas equipment purchases have taken away some income from what the budget was expecting.
Team President (Dan Clasen):
· Coach pictures and bios will be added to the website.
· Dan and Dave have created a new shared Gmail account for all coaches to have access to it.  This will centralize communication from all parents to the appropriate coach to make it more streamlined and easier.
Meeting adjourned: Dan made a motion, Rachel seconded, all approved.  Meeting adjourned at 8:40pm.
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