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                				            West Chicago Sharks
Board of Directors Meeting
April 8th, 2025

Attendees: Coach Dan Fors, Coach Nick Parry, Coach Kara Parry, Dan Clasen, Dave McCue, Rachel Petzer and Kristin Surch

Meeting called to order: 8:00 p.m.

Minutes from previous meeting: Dan approved, Dave second. Minutes will be posted to the website.

Coach Update (Dan Fors):
Season is starting a week later than normal; enrollment is typical for the time of year and often registrations will come the week right before season starts. Summer will start June 16th.

We have a good line up of meets for the spring/summer season, a lot of the same meets as in previous years. New addition of an age group meet at Glenbrook. 

Coach Luke- part time in the spring (M/F/Sa/Su) and will help coach summer.

Great time drops this past season, new records need updating. Dan Fors will gather times so that new records can be hung up asap.

Coach Update (Nick Parry):
Repairs are being wrapped up, Thursday practices are good to go. There were some unexpected repairs that needed to take place beyond what was already planned.

WCHS is re-doing their rental agreement throughout the entire High School. The rental fee for pool time will go up, minimally. This will help to protect equipment if someone else wants to rent the pool. 

Custodial fees have gone up, this is something to keep in mind for swim meets. Sunday has doubled in price.

Coach Update (Kara Parry):
It is time for re-certification with safe sport, looking for someone new to take over- ideally the safe sport coordinator should not be a Coach. We need 10% of parents to complete the training, as well as any athlete over the age of 18. 

Financials (Rachel Petzer): 
Money Market: $194,463.41
Checking $92.521.00

Team President (Dan Clasen): Discussion continued regarding hosting a regionals swim meet and what that involves. It was established that a summer regional would be best, if WCS were to bid to host a meet. There were a lot of good ideas on what is needed to make it work and the pros and cons that come from hosting a meet of that size and prestige. 

Comments: 
Team Vice President (Dave McCue): Overall 2 upgraded printers are needed and the awards printer can be used as a backup. Dave will look into the costs, however, 2 working printers are needed to efficiently run a meet and it is not an optional purchase.

New Business: None.

Meeting adjourned: 8:55, Dan Clasen approved, Rachel second.
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