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West Chicago Sharks
Board of Directors Meeting
October 21%, 2025

Attendees: Dan Fors, Dan Clasen, Rachel Petzer, Kristin Surch
Meeting called to order: 7:36pm
Minutes from previous meeting approved: Will update.

Coach Update (Dan Fors):
2025-169 enrollment. 2024- 186 enrollment. 2023- 213 enrollment

Meets:
Fall Fling Meet @ WC- Number is consistent with last year, projected entry fees
is $26,000. Meet is full.

-Blue and Leopard practice on Thursday the 30" Halloween games
-Barrington 12u meet, went very well.

-Wheaton meet in December, Elgin entry needs to be re-done.
-Attendance numbers are a little bit lower than 2024

-New tiles will be put in the pool deck.

Financials (Rachel Petzer):
Checking: $106,387.80
Money Market: $195, 195.79

Team President (Dan Clasen):

New Business: Coaches pay and stipends, discussion to be continued.
Rachel needs to step down as Treasurer. Transition plan will be done by Dan
Clasen and Rachel Petzer. Wishing Rachel and the Petzer family all the best!

Meeting adjourned: 8:13pm Dan approved, Rachel second



