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                				            West Chicago Sharks
Board of Directors Meetingf
Tuesday, December 10, 2024

Attendees: Coach Dan Fors, Dan Clasen, Dave McCue, Rachel Petzer, Jessica Gross and Kristin Surch

Meeting called to order: By President Dan Clasen at 8:05p.m.

Minutes from previous meeting approved: Dan approved, Jessica second, all approved. Minutes will be posted to the website.

Coach Update (Dan Fors): 
New swimmers are still being accepted on the team, there are some that have come back to the Sharks after their fall commitments have ended. 

Elgin Meet: Elgin will combine the meet into one session, so that swimmers have more time between events. If swimmers are unable to swim due to the time change, they will not be charged and are welcome to swim in the meet the following weekend at Woodstock, unattached. There will be goodie bags handed out to swimmers at the meet.

Polar Bear: So far, about 340 athletes have signed up. The sessions will be shorter than the Fall Fling. Swimmers are able to swim multiple events on Friday evening. Dave suggested adding longer events (200 backstroke, etc.).

Feb Frenzy: Expect it to be full, as it has been in the past.

Coaches Update: Coach Sophie will be help with the white group as she is able to. Coach Troy will be moving to coach the boys HS season. HS swimmers will continue to help coach the development levels.



New Equipment: 
· Training Towers, sharks purchased 2 with donations from families. They need to be moved off deck during swim meets so that the bullpen can remain safe and organized for our younger swimmers.
· New starters box from Colorado systems. 
· iPads, coaches are using them more and are hoping to get them to show up on the projection screen to share with swimmers.
Practice schedules are set for winter break.

Financials (Rachel Petzer): 
Went over financials from the Fall Fling fundraiser meet, numbers are comparable to last year given the increase in swimmers. WCS reimbursed officials and coaches for their registration fees. Profit year to date month by month was created. Rachel sent via email to review independently.
Current Balances:
Money Market: $193,976.68
Checking: $74,295.30

Team President (Dan Clasen):
USA Swimming wants the WCS to add a functionality to our portal for swimmers to become officials- age is 16/17. Athletes want experience to be able to step up and become officals.

Due to the size of our team, we need more officials. Ideally, a team our size and the meets we host we need 18-20 and we have currently 10. All training is done online with USA swimming and the process is very easy.

Comments: None.
New Business: None added.

Meeting adjourned: 8:50pm Dan approved, Dave second.
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