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West Chicago Sharks 
Board of Directors Meeting 

Monday, August 9, 2021 via Zoom 
 

Attendees: Coach Dan Fors, Coach Kara Parry, Dan Clasen, Tom Wagner, Stacy Gallagher, 
Amy Martensen, Kathy Kosten 
 
Meeting called to order: At 6:32pm by Dan Clasen. 
 
Minutes from previous meeting approved: Stacy made a motion to approve, Amy seconded, 
all approved.  Minutes will be posted to the website. 
 
Team President (Dan Clasen): Welcome to Tom Wagner for serving on the Board!  Dan will 
explain financials and grant more access to the website for Tom. 
 
Financials (Stacey Gallagher): The Sharks have not had to go into the reserves and the 
checking account looks healthy.  With the numbers for fall, things are looking positive for 
recovery! 
 
Coach Update (Dan Fors): 

- The Sharks have their highest registered swimmer number already at 37 swimmers!  
Some are returning from swimming with other teams, and there are a handful of 
transfers and graduates. 

- Over 80 swimmers are registered for evaluations over 4 nights with Coaches Dan, Kara, 
and Karl.  Want to impress parents from the get go.  There will be volunteer kids in the 
water for safety and any Board member is welcome to answer questions. 

- The Sharks would like to host the Fall Fling on November 12-14, 2021,the Polar Bear 
from Jan 7-9, 2022, and the Feb Frenzy on Feb 11-13, 2022.  The packets will be worded 
for current mitigation requirements.  Meet fees will be charged via student account, not 
an admission table.  Since all swimmers must participate and parents must volunteer, 
these meets should be successful! 

- The Gray group will be getting large, will be looking at numbers to see if the Sharks 
need to add a coach at this level. 

 
Meeting adjourned: At 6:57 with a motion from Tom and seconded by Amy. 


