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West Chicago Sharks
Board of Directors Meeting
Monday, January 13, 2020

Meeting called to order at 6:46 pm by Dan Clasen
Note taker: Carol Matthias

Attendees
Coaches Dan Fors
Board Members Dan Clasen, Stacey Gallagher, Carol Matthias
Committee Chairs
Attendees Karl Volkman

Minutes for November were approved (no meeting in December).

President’s Report (Dan Clasen)
e Elections will be held at February Frenzy. President, Secretary and VP Ways and Means will be

up for election. Discussed candidates for open positions.

Financials (Stacey)
e Stacey reviewed the financial reports, which were previously distributed via email.

e Balance sheet looks good; showing steady growth.

e The Scoreboard Fund is on hold as we wait for information on some other possible solutions.

e Coach Troy Murray will return in March and will resume salary payment at that time. Would like
to revisit in August to pay the salary pro-rated over the 12-month period instead of only while
on deck.

e Fall Fundraiser did not happen for various reasons.

e Fall Fling was smaller than usual.

o  Will look at pool rental costs to make sure it has been adjusted to our schedule.

Vice President’s Report (Carol Matthias)
e Working on promotion for Spring/Summer session, but will need more information about the

upcoming season.
o  We will continue to promote in the local school email newsletters.

Coach’s Report (Dan Fors)
o  We will lose access to the pool in May for repairs. As a result, the lesson program is on hold. We

are looking at various options including Turtle Splash and Fountain View.

e Polar Bear ran well. We are expecting to make $7,000.
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e February Frenzy is at capacity, so we will need to reduce some swims to follow ISI guidelines for
pre-scratch timelines.

e The team gained 3 new swimmers over break; there are 105 swimmers in the water.

e The FMC Natatorium has experienced some unexpected delays. UIC is no longer available for
Summer Splash. Will wait for more information from FMC over the coming months.

e Planning the awards party for late March.

e There will be a last chance time trial on March 4",

e Team photos will be taken on February 3.

o  Will start to plan Butter Braid fundraiser for spring.

The meeting was adjourned at 7:48 pm. The next board meeting will be held on Monday, February 10,
2020 at 6:30 pm.




