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West Chicago Sharks
Board of Directors Meeting
Monday, April 2, 2020

Meeting called to order at 6:43 pm by Dan Clasen
Note taker: Leah Becker

Attendees
Coaches Dan Fors, Kara Parry, Karl Volkman
Board Members Stacey Gallagher, Carol Matthias, Dan Clasen
Committee Chairs Bridget Fors, Leah Becker, Amy Martensen
Attendees

Coronavirus — Meeting held via Zoom (Dan)
e Practices and meets have been cancelled since March due to pandemic. Highschool is closed.

e ISlis sharing knowledge and resources to minimize the hurt to our teams. Dan will keep us
updated.

e Thisis a hard —and unprecedented — situation for everyone. Big agenda item tonight is to
discuss financials, how to pay coaches, how to charge parents, etc.

e AO clinic will be held online

o  We will hold parent Q and A sessions via ZOOM starting next week. Coaches will be available to
answer / discuss with parents.

Financials
e After discussion, it was unanimously agreed that coaches should still receive some payment

throughout the pandemic

e WCS will reimburse (credit) White Shark families for the April charge, since kids aren’t in the
water

o WCS will work with families to spread out payments, since many families are suffering financial
hardship due to quarantine.

o  WCS will not charge for ZOOM dryland sessions which will start soon.

Ways and Means (Amy)
e Butterbraids — we will push this fundraiser into the fall

Coach’s Report (Dan Fors)
e If quarantine is lifted, we can potentially be back in the water at WCHS May 1%, but the pool is

closed due to construction May 23
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e Turtle Splash is available June 6 through July in the morning and late evening. They have
increased charges but it is still cheaper than Fountain View ($8 per lane per hour vs. $15 per
lane per hour)

Meet Director (Bridget)
e Nothing to report tonight

The meeting was adjourned at 8 pm. The next board meeting will be held on Monday, April 20, 2020, at
6:30 pm.




