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West Chicago Sharks 

Board of Directors Meeting 
Monday, April 20, 2020 

 
Meeting called to order at 6:39pm by Dan Clasen 
Note taker: Leah Becker  
 
Attendees 

Coaches Dan Fors 
Board Members Stacey Gallagher, Carol Matthias, Dan Clasen 
Committee Chairs Bridget Fors, Leah Becker 
Attendees  

 
 
Coronavirus – Meeting held via Zoom  
 
Coach Update (Dan Fors) 

• WCHS accelerating construction schedule and draining the pool early. 
• Dan has attended all available ISI meetings and all teams are in the same situation: not 

practicing. 
• Turtle Splash will NOT open this summer, nor will many other IL seasonal pools. 
• WCHS may open in July for renting, provided that phase 2 of federal restrictions are met. 
• We may possibly be able to offer swim lessons / camps for new swimmers in July 
• ISI has offered liability package for $400, but this will be reimbursed. The money covers 

insurance for larger team work outs online.  
• The Board voted unanimously to approve the $400 payment. 
• Coaches are running well attended Zoom workouts.  
• ISI is running Zoom meetings with Olympic swimmers 
• ISI will be giving a rebate by prorating our fees at the rate of $17 per athlete 
• Senior Champs have been postponed until August but they may be canceled.  
• What our future practices look like may change, with restrictions placed on number of 

swimmers allowed in the water at one time. We will address these challenges when they arise. 
We don’t know when we will be able to practice again. 

• It’s possible that Quincy meet could be back on the table 

 
Financials 

• No debts are outstanding; pool rental fees paid 
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• No payments made since last board meeting 
• WCS still awaiting custodial charges from winter meets 
• April practice fees have been “refunded” to the White shark group – giving swimmers a credit 

for the month of May. Swimmers will not be charged for months that we are not in the water 

Marketing 
• Everything is currently on hold but there are lots of photos waiting to be used on e-news, as 

soon as schools and park districts start sending them out. 

President report (Dan Clasen) 
• AO training will be held online. 
• Dan drove to FMC. Facilities are nearly done, due to be completed end of June. 
• We should consider getting a tour as soon as possible with the hopes of holding a time trial 

there soon. 
• As long as the school opens, we should be able to practice. Let’s be nimble and flexible, ready to 

be creative and to quickly respond to changing swimming environment. 

Carol moves to adjourn meeting at 7:11pm.  
 


