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West Chicago Sharks
Board of Directors Meeting
Monday, May 11, 2020

Meeting called to order at 6:35pm by Dan Clasen
Note taker: Leah Becker

Attendees
Coaches Dan Fors, Troy Murray, Kara and Nick Parry, Karl Volkman, Coach Josh
Board Members Stacey Gallagher, Carol Matthias, Dan Clasen, Leah Becker, Amy Martensen
Committee Chairs Bridget Fors
Attendees

Coronavirus Shelter in Place — Meeting held via Zoom

Minutes from previous meeting approved.

Coach Update (Dan Fors)

USA swimming meetings ongoing and they are working on a procedure for getting back into the
water.

ISl is giving rebates in a phased plan.

There is a May 15 deadline for deciding if holding June sanctions. They may hold virtual meets.
This affects meet hosting.

USA swimming suggested canceling Champs meets. ISl still on the table by facilities not available
to host.

W(CS mission is to get kids back into the water as soon as possible and not worry about Champs
and other meets.

Financials

Payroll and outstanding items: 3 months of pool rental hasn’t cleared, still in Nick’s inbox

Had a credit of $12,000 in April — Dan Fors says this is from winter meet fees most likely and will
investigate this

Dan Clasen asked us to reconcile this quickly and clearly. Our billing system is sometimes tricky
and unclear. We want total transparency in our finances. We want the parents to be able to
easily see the refund / credit from the months we are not in the pool.
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Dan Clasen suggested getting “outside eyes” (ie an auditing firm) to look at our finances in order
to maintain total transparency and to check for any errors in our billing system so we don’t get
caught off guard when we get back in the water

We received $2100 from ISI for non profit team; we will get more money if we complete a plan
for re-opening the pool; there is a 3 payment if we get trained with Safe Sport.

Marketing

Everything is currently on hold but there are lots of photos waiting to be used on e-news, as
soon as schools and park districts start sending them out.

Update from Coach Nick Parry

The high school is ahead of schedule on construction and pool work (draining, fixing tiles,
repairing filter pit)

The work on the pool should be done by end of June

We are waiting on state government guidelines. Currently we can’t have more than 10 in the
room and we will need PPEs to do rentals. This might make pool rentals not financially
advisable.

The pool might be available for WCS by mid July.

There will be ISI swimming protocols to follow, such as, potentially: no parents in stands, no
using locker rooms, etc. There may be a 50 person limit. This will obviously make many
challenges for multiple groups swimming at once. Even the girls’ WCHS team is around 50
swimmers. The HS team might need to divide into two groups, and this will cut into WCS
practice times.

President report (Dan Clasen)

FMC progress is good

Do the coaches have any concerns? Coach Kara: can’t wait to get back into the water; trying to
keep kids motivated on Zoom dry land work outs; loves the yard signs. Coach Karl: is it possible
that we might see enrollment go up this summer if other summer sports are canceled? Coach
Troy: several kids from Carol Stream have told him C.Stream has canceled everything. There are
less overall fitness programs available. Coach Josh: wants to see greater participation on Zoom
dryland work outs from his swimmers.

Let us be thoughtful about potential scenarios so that when we get the green light from the
government, we are nimble and flexible, able to get back into the water quickly.
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Carol moves to adjourn meeting at 7:11pm.




