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West Chicago Sharks
Board of Directors Meeting
Monday, September 14, 2020

Meeting called to order at 5:30 pm by Dan Clasen
Note taker: Amy Martensen

Attendees
Coaches Dan Fors, Kara Parry
Board Members Stacey Gallagher, Carol Matthias, Dan Clasen, Amy Martensen
Committee Chairs
Attendees

Coronavirus — Meeting held via Zoom

Minutes from previous meeting approved
e Stacey Gallagher motioned to pass the minutes as is
e Carol Mathias seconded the motion to pass the minutes as is

Coach Update (Dan Fors)
e Theteam numbers are not as high as we would like to see.

e Hoping a pay as you go option will help to cover our costs - whether the swimmers are from
W(CS or outside our team.
e Thereis some interest in pay as you at FMC — approximately 20 people as well as some families
within our team.
e  Will continue to keep communication going with weekly schedules/chart of times and locations,
weekly newsletters and google calendar
e Will update the team website to reflect new schedules/locations
e Right now pay as you go sign up is through team unify and the billing is done automatically.
e Eachdayis a different sign up as of now. If this gets too clunky a shift to sign up genius may be
necessary
e Still looking at one hour sessions that we could use for camps at different locations.
e Right now the contract with Health Track is through October and we can sign for an extension
e Aspreadsheet will be created with hours coaches work, hourly rate for coaches as well as the
cost of the facility hourly rate to submit to Stacey Gallagher
o Health Track will be paid by check a month in advance
o Hotel pool payment procedures are being worked out by Dan Fors
o FMC payment procedures have not been finalized (possibly debit card or check)
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e Schedule for this week:

o Shark Bites for this week is correct except for Wednesday at Health Track.

o Thetimes are fluid and we are trying to communicate out changes as they occur
e The team will prorate the fees for camps in September

Financials (Stacey)
e Checking account balance is $63,000
e Not much movement in and out other than the coach'’s pay
e Camp monies have also had movement in and out
e Request that Dan Fors send information at the beginning of each month about what the
coaches need to be paid for the previous month.
e On October 1* Dan Fors will send the September hourly payroll to Stacey Gallagher.
e (Coach paychecks will be mailed

Team President (Dan Clasen)

e Dan Clasen asked: For non-swimming team members, should we have an open registration?
Have these swimmers at an inactive status? Can we keep communication open with those
families so they are updated with what is happening with the team?

o Dan Fors says that non-swimmer members are still getting weekly emails/shark bites.

e The loss to the team of long standing team families was to be expected but nonetheless hard
for the team (and team morale). We have families that have been with the team and are
neighbors etc that have left and that is tough for our team.

e Dan Clasen also stated that the work that Dan Fors has and continues to put in finding and
securing pool time is very much appreciated.

Comments:
e Kara Parry stated that she agreed with the plan moving forward and it is tough to have her
children sitting out this season.

New Business:
e None

Motion to adjourn: Carol Mathias
Second motion to adjourn: Stacey Gallagher

Meeting adjourned at 6:12 pm.




