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West Chicago Sharks
Board of Directors Meeting
Monday, April 9, 2018

Meeting called to order at 7:05 by Dave Todd
Note taker: Laura Trnka

Attendees
Coaches Nick Parry
Board Members Dave Todd, Dan Clasen, Stacy Gallagher, Laura Trnka, John White
Committee Chairs | Bridget Fors, Dennis Dybowski
Attendees Kyla Fantozzi-Johnson

The minutes from January and March were approved.

Registration (Dennis)
e There are 93 registered swimmers, including 33 from the Senior groups
e Dennis will resend the flyers to increase registration.
e  We discussed a Membership Committee to expand outreachfor the fall session.

Coach’s Report (Nick)
e Construction update:
o A wall has been built out for a dedicated concessions stand.
o We will not be able to use the pool after May 29t. Nick is working on a location for
summer practices.

Financials (Stacy)
e Staceyreviewed the March financial reports.

e Taxes should be done within the week.

New Business (All)
e Danreviewed the officials’ clinic, which will be held on April 21st. John will coordinate
hospitality.
e John reviewed the upcoming butter braid fundraiser, which will start on April 10th.
e Our scoreboard committee has been dormant, and will need to regroup.

Meet Director (Bridget)
e No update.
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Our next board meeting will be Monday, May 14t at 7 pm.

Nick motioned to adjourn the meeting and Dennis seconded. The meeting was adjourned at 8:00.




