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West Chicago Sharks
Board of Directors Meeting
Monday, December 10, 2018

Meeting called to order at 6:30 by Dan Clasen
Note taker: Laura Trnka

Attendees
Coaches Nick Parry
Board Members Dan Clasen, Stacey Gallagher, Laura Trnka
Committee Chairs
Attendees

November minutes were approved with one addition.

Registration (Nick)
e Current registration is at 103 swimmers.

Financials (Stacey)
e The billing issues that impacted the Senior groups have been resolved.

e Stacey received approximately $8,000 related to Fall Fling entries
e Chris Plagge will begin our taxes in January.

Coach’s Report (Nick)
e Nick Vance attended Winter Nationals.

e The Polar Bear entries are light, and we may bump up the start times of the afternoon sessions.

New Business (All)
e Nick reviewed options to restructure practice groups. The discussion will continue at our

January meeting.
e Nick reviewed plans proposed by Kelly Loftus to begin a swim school

The meeting was adjourned at 7:40. The next board meeting will be January 14,




