OFFICIALS COMMITTEE MEETING MINUTES

DATE: TIME: FACILITATOR:
1/26/2025 7:30 PM Donna Beyerl, Chair

MINUTES PREPARED BY
BHAGWATI SUBRAMANIAM

IN ATTENDANCE

Marianne H, Bhagwati S, Amy, Chuck
and Donna

DISCUSSIONS HELD

1. Discussion on Meets”
i. Christmas Meet — Donna will be discussing this meet out at the Board meeting on Wednesday
and the OQM meets to be held. OQM Meets enable officials to get certified for National Level.
There were issues with the timing system, Dakironics etc. but eventually everything worked out.
ii. SVSC — Meet went well
iii. KW — Chuck was the Lead Referee for this meet. Went well per Marianne H.
iv. WAAC meet went well as well with Brian J as the Lead Referee.
v. NH meet - Organized, and very well-run meet.
vi. PTISC Meet - Went well with Bhagwati as the Lead Referee. Peggy, Denise and Alyx were
trained as a CJ and John Bissell and Dana W trained as Starter.
vii. ANSC/KW Dual Meet - We had ANSC and KW officials showed up. Kyle did an excellent job as
Donna as a newer Chief Judge.
viii. Haompton has 900 splashes, BPR has 2500 splashes. PEAQ and MLAC are setting up their own
meet. These are the next upcoming meets.
2. Training CJ - Everybody who signed up for the clinic are good to be trained on the pool deck. Alyx,
Denise, Peggy, Brandi, Lindsy are the ones interested.
3. List of people who can train and who can be trained — Donna will have to bring this out and was
supposed to discuss but since Chuck was not available, could not discuss.
4. Distance session being separated and to credit officials with a session to be worked if it's already
broken into distance in the Meet announcement - must be decided whether:
a. we are basing it on the time it takes to complete the session, for example, if it was around 1 hr.
or maximum 45 minutes with 20 minutes warmup, then credit should be given to officials.
5. Additional members on committee — members should provide names for the committee.
6. Training Criteria -
a. People need to be 1 yearin the position they have stepped up.
b. 16 sessions to be completed
c. Approved by the Officials Committee Group.
d. Cannot work for your own meet at different meets and different Referees.
7. April 1st — The new Referee Training will be out on this date.

NEXT MEETING

February Meeting - 16th @ 7:30 pm.



