Meeting started at 8:35 by teleconference

Roll call

Don Spellman, Nick Larkin, Grace Spellman, Curt Oppel, Tanja Sadecky, Phil Barnes

1.

Proposal

Increase LSC surcharge on USA Swimming registration by S1 for seasonal athletes, $2 per annual
athlete and non-athlete per year

Discussion — haven’t increased surcharge for many years, however did increase splash fee last
year.

Motion to propose to the House to increase the LSC annual surcharge for registration by $1 for
seasonal athletes and $2 for annual athletes and non-athletes.

Motion passed.
Proposal:

Budget as updated at the Sunday Board meeting was presented with 2 changes (no change in
expenditures but with allocation). Code book requires 9 members of the LSC to attend
convention (the 6 voting and 1 non-voting as previously budgeted) plus a junior athlete rep and
junior coach rep (both non-voting). The funds for these two-additional people were removed
from Professional Development ($1,250) and Swimmer leadership development ($1,250) to the
National Convention budget (increased $2,500). The net budgeted loss for the year was
maintained at $20,000. If the proposal to increase the annual surcharge is approved by the
House, net budgeted revenue would increase by $7,800 for the year and the net loss would
decrease to $12,200 for the year.

Discussion - have to table the budget approval by the house till discussion and approval (or not)
of the increase in the annual surcharge. Then the budget can be presented with any adjustment
needed because of the proposal. Addressing the LEAP requirements and trying to fund
committees to the maximum extent. Are also in deficit spending as part of the quad as approved
by the house 2 years ago. No further comments from last Sunday.

Motion to accept the LSC budget as presented (with the understanding that revenues may
increase because of any registration surcharge increase).

Motion passed

Meeting adjourned 8:45.



