Phil Barnes Convention Notes
Wednesday, September 30, 2015 4:14 PM

I've attached my session notes and copies of handouts to this. The following is a summary of notes and observations:

LSC Governance and Development
Although we've scheduled a development session for the 10th and 11th of October, we need to be more proactive
in moving our LSC to Level 2 and expanding the involvement of members. The LSC development cpommittee has a
number of tools being introduced that will assist us (along with on-site visits). All board members should take the
board orientation online course on the USA Swimming website. There's also a Board Orientation workshop. Along
with this, there will be a dropbox location setup with best practices. We need to set an aggressive pace in
improving our general operations and so all board members and interested club members should take advantage
of these tools.

There are promotions, tools and best practices for improving and recognizing volunteers within our swimming
community. We should set up a task force within the LSC (not just board members) to do this.

We need to review and update our LSC bylaws and policies to align with best practices and legislated
requirements. This needs to be an annual process implemented after the convention to review and provide an
impact statement of new NGB legislation. Given that the HOD meets (typically) shortly after convention, any
resultant changes would be items for the next Spring HoD - unless there is a mandatory requirement prior to that
HoD in which case it will have to be brought to the fall HoD as a special circumstance.

We need to improve our athlete participation in governance - Curt and | discussed his ideas around encourage
athlete participation through opportunities for training (USAS sponsored camps) and scholarships for post-high
school. We will try and elaborate on these as we develop our LSC strategies.

Now that we've re-upped on our LEAP 1 certification, we need to aggressively work toward achieving LEAP 2
before the end of this fiscal year in concert with our LSC development process. This will not only provide us with a
better structure for supporting members, but will also provide funding from USAS (50c per athlete for LEAP 2, $1
per athlete for LEAP 3).

Registration/Membership
There is a workshop in Denver in April 2016 for General Chairs, registration chairs, safe sport chairs and time
verification officers. We need to send our reps to this workshop.

There is activity to provide best practices for outreach non-athlete members - not leaving everything to the clubs.
Updates to SWIMS will allow a breakout of non-athlete members and there will be reminders now set to email
60/30 days etc. prior to expirations. There is also a project for an overarching data validation between USA
Swimming down to the clubs for times, member info etc. This requires interfaces between SWIMS and vendor
systems [didn't talk about any clubs that may maintain data in excel] such as Hytek, TeamUnify etc. (there's 6
recognized competing software solutions).

Rules and Regulations
One item affecting swim meets - no timing adjustments for lane malfunctions as of May 1st. The online training
will be updated but we will need at least an online clinic for Admins and Head timing judges.

LSC bylaws are to be updated to make clear that all LSC committees are to include at least 20% (voting)
membership from athletes.

Zone Meeting
Nothing really contentious. Most of the changes were cleaning up of the Zone policies and procedures. The
locations for next years Zone meets were approved (up on the website) and lowa was one of the LSCs required to
confirm its BOR and Sanction Appeals Board to start the rotation (they were introduced last year). | reconfirmed
our current members.

Summary
Overall I would say that this was the "least contentious" convention | have attended but I'd like to see us (the lowa
LSC) increase our participation at the Zone and LSC governance level including athletes. | appreciate the
opportunity to attend and represent lowa.



Notes and Handouts: - Most handouts are available from the USA Swimming website. Attached are my notes and copies
of some of the handouts | received.

Respectfully
Phil Barnes



2015 LEGISLATION AFFECTING REGISTRATION/MEMBERSHIP /
R-11

Location: Page 67 - Article 203 Representation
Proposed by Niagara Swimming House of Delegates

Purpose: As currently written, this rule does not explictly set forth the requirements for those Swimmers who
register with USA Swimming as unattached athlete members, with no USA Swimming club affiliation. Current

interpretation and application of this rule has allowed swimmers to register as unattached athlete members in
the LSC of their choice, regardiess of where they reside in the United States or any other country.

Recommendation: The Rules and Regulations Committee has not yet reviewed this proposal.
Effective Date: immediately for the 2016 membership season

ARTICLE 203 REPRESENTATION

203.1 [no changes)
2032
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his/her club pursuant to 203.4 to represent a secondary school, college or university, wherever located, during
the school season, may retain membership in the LSC in which
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Location: Page 67 - Article 203 Representation
Proposed by: Registration/Membership = Rules and Regulations Joint Task Force

Purpose: To clarify the start date for the 120 day transfer period for an athlete applies only 1o open competition
and not to closed competition.

Recommendation: The Rules and Regulations Committee recommends approval.

ARTICLE 203 REPRESENTATION
203 1-.2 [no changes]

2033 For a swimmer to represent a USA Swimming club in a competitive event, one hundred twenty (120)
conseculive days must have elapsed without the swimmer having represented any other USA Swimming club in
USA Swimming open or closed competition.

Continued on back/




R-20

Location: Page 126 - 502 4 Individual Membership

Proposed by: Registration/Membership Committee

Purpose: To remove the USA-S non-athlete family membership as it has been dropped due to no further
financial benefit.

Recommendation: The Rules and Regulations Committee recommends approval.

Effective Date; September 1, 2016

502.4 INDIVIDUAL MEMBERSHIP
-3 [no chonges]
4 Noreathlete membership consists of dwee two classes: individual-bemsby, and life.
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LEAP Status Report |
2013-2016 Quad
Report Date: Eastern Central Southern Western
September Zone Zone Zone Zone
2015
Adirondack Arkansas Burder Alaska
Allegheny ilinois Florida Arizona
LEVEL 1 m u'l'u- Florida Gold cmw-
1 Ge C
Re-Certified Maine Lake Erie -:i'u“.l'rJIJI Hawali
Maryland Michigan Louisiana Intand Empire
Metropolitan Midwestern Mississippl Montana
Middle Atlantic Minnesota North Carolina Oregon
New England North Dakota South Carolina Pacific
New |ersey Orark Southeastern Pacific Northwest
Miagara South Dakota South Texas San DMego Imperial
Potomac Valley Wisconsin Morth Texas Southern California
Virginia Wesl Texas Utah
West Virginia Wyoming
Allegheny Arkansas North Carol Arizona
LEVEL 2 mu.“u' Indiana South Euﬂll:: Montana
Certified Middle Atlantic Midwestern Sierra Nevada
Minnesota
LEVEL 3 Maryland lknois
Lake Erie
Certified
WS Hlm:l}"d'ﬂlu Kentucky (1) Slerra Nevada (1)
2015 1162!15 11/1/15
T3]
Schedule for Oklahoma :.,'.'L:' ;I’::
Level 1
Re-Certification
20{'9*13 Q'lllﬂ Namﬁnd Minois Hﬂﬂ;ﬁg::n]l
Level 2 South Carolina
Maryland India
Level 3 Lake —~ _

*Notes: Bolded LSC's are working on the next level

# Lake Erie has re-certified their LEAP 3 status as of 9/7/15 Congratulations!

Arkansas, Arizona, Midwestern, Montana, and Sierra Nevada have all achieved LEAP 2 status during the

last week of September. Congratulations!

+  Arizons, Inland Empire, Michigan and Minnesota, New Jersey, Wyoming, have re-certified their LEAP 1
status from 9/11/15 to 9/26/15 Congratulations!

«  Kentucky, Missouri Valley, and Sierra Nevada, and are in the review process for LEAF 1 re-certification.

« Development of s LEAP 2 webinar with similar formatting is on the "to do” list. We envision the LEAP2
webinar could run twice during the year to assist the many LSC's working on LEAP 2.

«  LSCs currently working on LEAP 2: Adirondack (0 points), Alaska (57 points). Colorado (26 points)
Connecticut (8 points), lowa (43 points), Louisiana (41 points), Metropolitan (17 points), Missouri Valley
(0 points), Mississippi (B0 points), New England (70 & 55 points)(2&3), New jersey (2 points), New
Mexico (after LEAP 1), North Dakota (45 points), North Texas (2 points), Ohio (84 poiats), Oklahoma (o
points), Oregon (0 points), Pacific Northwest (0 polnts), Potomac Valley (34 points), South Dakota (0



points), Southeastern (0 points). South Texas (55 points), Snake River (4 points). Utah, (75 points) West
Texas (20 points), Wisconsin (41 points).

LSC's working on Level 3: Allegheny Mtn. (26 points), Arizona (25 points), Indiana (S0 points), Middle
Atlantic (30 points), Minnesota (0 points), New England (55 points), North Carolina (21 points), Sierra
Nevada (23 points), and Virginia (1 peint).
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LEAP “BEST PRACTICE” LIBRARY

To assist LSCs with LEAP, an electronic hbraryl of LSC best practice
:-.:;i'tal identified from the LEAP program is now available, Documents
include sample mission statements, governance pﬂllrueg.\. manuals, athlete.
club and coach programs, and much more. Information is organized
according to levels and categories used in the LEAP portal,

When you click on a link you will be redirected to Dropbox (A is a froe
online service that lets you view documents anywh

ere and save files to al
your computers, tablets, phones and the Dropbox website). If you do not
have a Dropbox account it is easy to follow the prompts to

create an

LEAP 1 Best Practices
ht_!n:zﬁinmrl.gnmglfﬂﬁ'-l-ﬁbmm

LEAP 2 Best Practices
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LEAP 3 Best Practices
hﬂg:&tingurt.cnm{LEAF-S-ﬂbmr_f
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