SWIMS 3.0 launched 9/1/2022 – it has been a very hectic time for LSC Registrars across the country
· New system was not as smooth as USAS had hoped. In spite of testing, many difficulties for existing and new members in creating their new account and getting registered.
· Not enough support from USAS in place in early Sept 
· Confusion. Parents and non-athletes used to relying on clubs and lscs to handle registration had a high learning curve understanding the difference between club sign up, USA Swimming registration, creating a new account, linking to previous membership IDs. 
· data migration problems from the old system to the new. Some data entered into the old system in the 30 days prior did not come over to the new system
· Education hub - non-athlete certifications – certain required certifications (APT) not accessible to brand new members, previous members not seeing certs update when they should, certs updating with incorrect dates
· duplicate records, families creating multiple accounts
· checkout issues – duplicate charges, refunds needed, cart freezing
· New app for non-athletes and 18+ athletes to show member card – mobile version of the website

Things are beginning to settle, and USAS has better paths in place to necessary support for resolving various issues, response times are dropping to hours – not days/weeks, and bugs are steadily being discovered and resolved.

Club Registrars have been great communicating with me as they have questions/issues.  Their patience and commitment is appreciated. They have not had an easy job.

Clubs renewing will find accountability to rules for non-athlete membership for all board and staff is in place. If club does not have all named board and staff registered as required, then the club will be unable to renew.

At the USA Swimming Annual Business Meeting – 120 day rule for transfers was changed to 60 day rule. Effective immediately. New transfers are already being processed according to the 60 day rule. Existing transfers in process  - those who have already waited 60+ days will attach immediately, those who have waited 60- will have their attach dates adjusted.

Monthly reconciling. Reporting tools in place for me to provide to IASI Treasurer on a monthly basis to track registrations. First payment of LSC portion of reg fees for September was made 10/7/2022.

Coming months
· Updates to section C to reflect changes to registration methods (housekeeping)
· New Coach Ed courses are currently available in the Education Hub. USAS is working on allow LSC Registrar visual access to those certs so we can help coaches understand what it is they need to do and when. Currently we have no ability to see what has been done/needs done for Coach Ed.
· Renewed IASI clubs will be invoiced by LSC for IASI portion of their club registration fee ($30). The LSC portion of club registration is not paid online at the time of renewal, as it is with athlete and non-athlete registrations. LSCs must collect it from clubs.
· Transfer fees – proposal to drop. Currently working with Finance Committee.

IASI Registration & Membership – 
Membership numbers through Sept 2022 posted in the BOD reports section
