2022_8_28 Registration Report
1. Membership in Iowa continues to grow.
			Aug 2022	Aug 2021	Aug 2020	Aug 2019	Aug 2018
Athlete			4146		3662		-		3809		3925
Non-Athlete		576		539		-		547		533
Total Registration	4722		4201		-		4356		4458

2. Launch of SWIMS 3.0 continues to be underway. 
· LSC Admin tasks for 2023 registration year in SWIMS 3.0 are complete (setting LSC registration offerings, assigning initial club admins)
· Launch to club admins opened 8/15, with clubs continuing to complete tasks in preparation for the new registration year (activating 3rd party vendor, setting registration offerings, setting club staff roles)
· Launch to general membership will open 9/1 – clubs will be able to generate their 2023 registration links, and send to their club members to complete USA Swimming registration online.

LSC Registrar training for IASI clubs was held in June (recording sent to all clubs).
USA Swimming short YouTube guides to SWIMS 3.0 and an online Q&A are available to clubs and LSCs. A general help email is also available (swims3.0@usaswimming.org)
I am available to help club admins as we transition to the new system.

3. Outreach verification – USA Swimming has changed the way Outreach eligibility is confirmed for Outreach registration. There will be a proposal to change P&P that ensures Outreach eligibility will be consistently verified by the LSC for LSC Outreach benefits.

4. Other changes to membership:
	Flex only available to 12&U
	No more APT 30 day grace period for 18+ athletes. APT must be done on or before 18th birthday.
	Increase in registration fees (+$2 Athlete, Non-Athlete, +$10 Flex)
Addition of Admin category for Non-Athletes. 
· Other – $77 non-athlete membership - Meet directors, Chaperones, Dryland-only coaches, Club Safe Sport Coordinators, Team Managers, and other individuals who do interact directly and frequently with athletes.
· Admin - $30 non-athlete membership - Club and LSC Board (unless they also have another role, like Official or Coach), Club and LSC Staff, Webmasters, Social Media and Communications Managers, adults with an ownership interest in a club, individuals in positions of oversight over operations of a club who do not interact directly and frequently with athletes.
· Admin can be upgraded to full non-athlete membership 
