
IowaS wimming,Inc.

2025-2026 P roposed B u d get

P roposed 2023-24 2023-24 2022-23

B u dget A pproved A ctu al A ctu al

D escription 2025-26 B u dget Resu lts Resu lts

Revenu e

InterestIncome 3,37 5$ 2,250$ 3,234$

M eetIncome

Sanction Fees 8 ,350 8 ,590 8 ,08 5 8 ,590

SplashFees 114,529 115,221 123,146 105,221

O ther 250 7 00

TotalM eetIncome 122,8 7 9 123,8 11 131,48 1 114,511

Registration

C lu b

Y earRou nd 1,08 0 960 8 40 900

Seasonal 10 30

C oach

Senior 2,7 27 2,520 2,439 2,57 4

Ju nior 27 0 28 8 27 9

A thlete

Flex A thlete 8 ,17 0 8 ,200 8 ,17 0 8 ,210

Seasonal 11,004 14,98 0 7 ,8 60 10,360

P remiu m 50,004 45,000 37 ,062 33,266

O u treach -

Single M eetA thlete -

O ther 98 4

O fficial 2,392 2,925 1,58 4 1,359

A dmin/N on-A thlete 1,938 1,8 7 0 567

USA S C ollection Fee (4% of Registration Fees) (3,093) (3,07 0) (2,324) (2,258 )

TotalRegistration 7 4,232 7 3,68 5 56,903 55,257

O therRevenu e

IA SISelectC ampFees 4,000

TotalRevenu e 204,48 6$ 199,7 46$ 191,618$ 169,7 68$

E xpenses

A dministrative

P ayroll

P rofessionalStaff 7 5,000 8 5,000 51,112 53,094

W orkers'C ompensation 500 314 166

P ayrollSoftware 2,500 2,215

M iscellaneou s 250 194

TotalEmployee Expense 7 8 ,250 8 5,000 53,8 34 53,260

IA SIO ffice Expense

P ostage and P rinting 7 5 50 239 44

Su pplies 100 - 109 28 7

C ompu terSoftware 2,500 2,000 7 32 2,329

C ompu terH ard ware 1,500 7 49

IT Expenses 4,8 00 4,8 00 -

M iscellaneou s 30

Telephone/Internet 400 400 360 390

Travel 3,000 3,000 7 210

TotalIA SIO ffice Expense 12,37 5 10,250 1,47 7 4,009

A nnu alIowaSwimmingB anqu etand A ward s 3,500 3,500 1,260 1,502

H O D /B O D M eetings 7 50 7 50 2,941 1,68 1

C entralZone D u es 8 00 8 00 645 68 3

B ankServices 150 141 9
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IowaS wimming,Inc.

2025-2026 P roposed B u d get

P roposed 2023-24 2023-24 2022-23

B u dget A pproved A ctu al A ctu al

D escription 2025-26 B u dget Resu lts Resu lts

W ebsite 400 400 238 327

USA S D u es 7 9

N ationalC onvention and W orkshops 8 ,000 8 ,000 956 7 ,029

N ewsletter 500 307 1,28 6

Tax C ompliance 50 45

Storage 1,200

M iscellaneu os 41

TotalO therA d ministrative Expenses 15,350 6,611

M eetE xpenses

L SC C hampionshipH osting 35,000 36,500 30,620 31,155

A thelte TravelReimbu rsement 18 ,000 18 ,000 17 ,7 8 0 17 ,17 2

M eetA ward s and Recognition (2,061)

A llStars

C oachExpenses 2,000 2,500 7 09 1,032

Stipend 1,300 7 00 1,300 1,000

Entry fees/P hotos 1,200 1,000 8 98 1,67 0

Travel 1,000 1,000

D iscretionary 139

Gear/C lothing 300

TotalA llStars 5,500 3,045 3,7 02

Zone A ge Grou p

Zone M u lticu ltu ral 2,500 2,400 2,564

C oachExpenses 3,000 3,500 2,38 6 3,8 10

A ge Grou pD iscretionary 1,7 61

Entry fees 8 00 (196) 8 50

Stipend 1,300 1,7 00 1,300 1,300

Gear/C lothing 600

O pen W ater 1,000 1,000 957 57 2

Team P hoto 8 55

Team Travel (323) 10,434

Travel 1,000

TotalZone A ge Grou p 9,600 9,200 9,304

M embershipD evelopment

D iversity & Inclu sion 1,500

C oachD evelopment 2,600 1,8 00 200

SwimmerD evelopment 5,000 14,28 7 3,922

C hampionshipM eetB anners/Ru nners 8 25

IA SISelectC amp 4,000

C lu b D evelopment 1,200 3,97 5

M entalH ealthFirstA id C ou rse 300

USA S L ead ershipC onferences 200

S afe S port 500 500

O fficials

O fficials Recognition 7 50 7 50 330 20 7

O fficials Shirts 600 600 262

N ationalEvalu ators 4,000 3,500 5,28 3 3,07 4

Zones/M entoringC linic Travel 1,500 7 57

Travelto Referee orO W C linics 2,000 - 439 2,045

TotalE xpenses 18 4,525$ 190,8 50$ 144,228$ 152,001$

InvestmentA ccou nt(5% of Revenu e) 10,224$ 9,98 7$
N etRevenu e 9,7 37$ (1,091)$ 47 ,390$ 17 ,7 67$
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