Admin Vice Chair Report
To the IASI Board of Directors
Sunday January 26, 2026

Personnel Committee —

The Personnel Committee met January 13, 2026 and reviewed the Employee
Handbook and the Job Descriptions of all staff members. Redlined copies are submitted
for review and we will be asking the BoD to approve the changes.

Sanction Committee —

The Sanction Committee met January 6, 2026 and plans to meet again on January 20,
2026. Now that Al is doing most of the meet announcement reviews, the committee has
shifted it’s focus to reviewing and revising Section | of the IASI Policies and Procedures.
The goal of this review is to simplify and clarify, eliminate duplication and repetition of
USA Swimming Rules, while maintaining the intent of policy. A redlined copy of the
policy is submitted for review and we will be asking the BoD to approve the changes.



