
Age-Group Committee 
BOD Meeting Report 
 December 7, 2025 

Age-Group Committee Members: 
●​ Greg Morse (BETT) – Committee Chair (greg.morse@iaswim.org) 
●​ Madyson Gomez (IFLY) - Vice Chair 
●​ Nicolai Paulson (Athlete) - Secretary 
●​ Gabriella Cwiertny (Athlete) 
●​ Gwen Soresen  
●​ Kyle Bry 
●​ Karyl Palmer 

 
Central Zones P&P Meeting Update: 

●​ Proposal R11, Part D - Give regions autonomy to conduct CZ Championship Meets 
○​ Central Zone shall be divided into the following three (3) regions: 

1.​ Region 1: MI, MN, WI 
2.​ Region 2: AR, IA, MV, MW, ND, OK, OZ, SD 
3.​ Region 3: IL, IN, OH 

○​ Region responsibilities: Each region is responsible for site selection, meet 
scheduling, meet programming, setting of all fees, time standards, and any other 
meet-specific requirements they wish to establish. 

○​ Each region is permitted to determine if their meet is open to swimmers outside 
the Central Zone. 

Initial Zone Championship P&P: 
●​ Establish a Task Force to work with LSCs in Region 1 & 2 and Central Zone to develop 

and finalize initial policies and procedures for the new regional approach to the Central 
Zone Championship meet. 

 
2026 Midwest All-Star Championship 

●​ Registration for Team Iowa has been open since November 1, 2025.  Team Iowa 
registrations and the number of swimmers that have declared their intent for Midwest 
All-Stars ensures we will have a full roster, 12 Swimmers per age/gender category: 

○​ Team Iowa Registrations - 186 Swimmers 
○​ Declared intent for All-Stars- 169 Swimmers 

●​ Meet Format - Working with the AGVC from the other LSC’s, the meet format has been 
modified to: balance the sessions, decrease timelines, and increase break on Saturday 

○​ Seven (7) LSC’s: CO, IA, MV, MW, ND, OZ, SD 
○​ Four (4) sessions: Friday PM, Saturday AM, Saturday PM, and Sunday AM 
○​ The meet invite should be sanctioned and available soon. 

 

mailto:greg.morse@iaswim.org


Age-Group Committee 
BOD Meeting Report 
 December 7, 2025 

●​ Midwest All-Star Coaches: 
Head Coach - Emily Tuazon (CIA) 

IASI Rep: Greg Morse (AGVC) 

○​ Girls (10 & U) - Lisa Lamb (ACAC) 
○​ Girls (11 - 12) - Tim Hansen (DMSF) 
○​ Girls (13 - 14) - Sheryl Tucker (ICE)

○​ Boys (10 & U) - Jon Stivers (LMST) 
○​ Boys (11 - 12) - Bob Bredice (CIA) 
○​ Boys (13 - 14) - Sophie McCorkle (ACAC) 

 
●​ Theme and Apparel are in process. 
 
●​ Issues: 

○​ Pulling USA Swimming registration information into Team Iowa: ID # and Year.  It 
would beneficial if Team Iowa SE could link to USAS Registration. 

 
Age-Group Swim Camps 

●​ The AG Committee is looking for a few coaches and athletes to volunteer and join this 
Task Force that will be headed by Madyson Gomez and Nikolai Paulson 

 
Age-Group Development Meets 

●​ The AG Committee is looking for a few coaches, athletes officials and a parent to 
volunteer and join this Task Force that will be headed by Kyle Bry 

2025 Budget Allocations: 
 
All-Star Meet Expenses: 

 Actual Estimated Budget Over Budget 

Coaches Expenses  $1,900 $1,200 $700 

Stipend $2,200  $1,400 $800 

Entry Fees/Photos  $700 $1,450 ($750) 

Travel     

Discretionary  $200 $200  

Gear Clothing  $300 $300  

TOTALS $2,200 $3,100 $4,550 $750 
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