Central Zone Diversity Meet – Task Force Planning Meeting Notes (from discussions with Coach Paul Stockett and LSC Executive Director Tony Young of the Indiana Swimming Inc.) 

1. Meet Structure  – The meet will be a timed finals event most likely conducted in short course yards. 
Age groups will include 10 & Under, 11-12, and 13-14 divisions. 
Relays will be mixed (2 male / 2 female). 
Most likely IMR schedule of events. 
June 14th to 16th / 2.5 days of competition for all age groups. 
Paul Stockett (of the Franklin Regional Swim Team) is working on the order of events / sessions. 

2. Day 2 of the meet will be shorter events in the PM session so athletes can attend the Finals Session of Olympic Trials (about 30 to 40 min. away from the meet site). 

3. Location: Greenwood Indiana (Center Grove HS Aquatic Center) 

Iowa Swimming Inc. should plan to send 3 coaches (1 per age group) and aim to cover the following costs. Hotel = Budget $1000 / Fuel (for 2 cars) = $900 / Food ($50 per day / 3 days for 3 coaches) = $450 / Coaching Stipend ($100 per coach /day) = $900 / Team polo shirts = $250
Total Projected Team Iowa Coaching Staff Budget = $3500 
My hope is that we can get around 18 athletes to attend based on past numbers. This would allow us to field some relays as well. We could come up with two Team Iowa swim caps for each athlete (around $700) and two Team Iowa t-shirts for each competitor as well (around $760) that would be ideal. Some of those costs we can pass on to the athletes. 
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