Below are the guidelines from USA Swimming. | would like us to apply with the guidelines listed
down below for the first go around.

“First, we are pleased to announce the 7th annual grant program for LSC Coach Mentoring. Many
successful coaches talk about how they were mentored earlier in their career. This program is
intended to create a practical and affordable means to connect younger, inexperienced coaches with
a veteran coach to aid in the development and education of the newer coach. LSCs will be eligible to
apply for a grant up to $3,000 and the LSC must support the program with a matching amount equal
to a minimum of 50% of the money requested from USA Swimming. The total amount of funding
available for 2020 is $24,000 (funding for approximately 8 LSCs). The deadline to apply is
December 20, 2019.”

Here are the guidelines.
Coaches Mentor Program
Possible Requirements?

1. Coach Must have 2yrs standing in LSC

2. Can only apply once every 2yrs to attend another teams program.

3. Must present a report at HOD on BASICS of program setup of parent education, group
structures of the program and possible leadership thoughts.

4. Thought is to request enough for three coaches to attend each year.

5. Maybe $1,100 budgeted per trip

6. 3 days 2 nights — Flight $400, Hotel $400, Food $150 and gift Card $150 to host

7. Would need a total of $3300 to make this happen so we could request $2,000 grant from USA
Swimming and say we will budget $1,300 of our own LSC Money towards it.

Application is due by December 20t,



