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[bookmark: _10ajoags0d1a]Summary
Art Dinkin welcomed Kirstin Oppel, Amber Watson, and Susan Repko to the meeting, noting that Robert Fry would not be joining. Art Dinkin discussed using AI for meet reviews, highlighting its efficiency in generating compliance checklists and suggested changes for meet announcements. The main discussion focused on a comprehensive revision of Section I of Iowa Swimming's policies, with Art Dinkin proposing to update and streamline the document by September 1st, while Susan Repko suggested individual reviews to manage the extensive nature of the document. Amber Watson, Susan Repko, and Ann Peterson specifically identified warm-up guidelines, bid processes, wordiness, and duplicated rules as areas needing revision. Kirstin Oppel raised concerns about the impracticality of some required reports. Art Dinkin stated that John Van Meter has joined the committee, while Kerry Barnes has stepped down, and the committee still needs two athlete representatives.

[bookmark: _wdul94dkbrni]Details
· Meeting Logistics and Introductions Art Dinkin welcomed attendees to the meeting, which included Kirstin Oppel, Amber Watson, and Susan Repko, with John Van Meter & Ann Peterson expected to join later (00:00:00). Art Dinkin informed the group that Robert Fry would not be joining as they were preparing for vacation. Art Dinkin also mentioned that the meeting was being transcribed by Gemini for transparency and would be recorded for later access (00:05:47).
· AI for Meet Reviews Art Dinkin elaborated on the use of artificial intelligence, specifically Google's Gemini and ChatGPT, for conducting meet reviews, noting its efficiency in processing meet announcements and providing compliance checklists and recommended changes within minutes (00:06:47). Art Dinkin shared examples of the AI's output, demonstrating how it identifies issues, explains reasons for non-compliance, and highlights potential areas for improvement in meet announcements (00:10:10). They also noted that while the AI is highly effective, there are occasional instances where human discretion is needed to interpret nuanced rules (00:12:35).
· Proposal for Section I Revision Art Dinkin proposed that the committee undertake a comprehensive revision of Section I, which outlines the policies and procedures for Iowa Swimming, particularly due to the efficiency gained from AI-assisted meet reviews. The goal is to update and streamline the document, addressing outdated or unclear rules, and ensure the new policy is in place before the next fiscal year, specifically by September 1st (00:12:35) (00:14:56).
· Strategy for Section I Revision Susan Repko suggested that committee members individually review Section I and highlight areas for change, rather than a full committee review, to manage the extensive nature of the document. Art Dinkin supported this idea and emphasized the importance of gathering input from other stakeholders, including the Coaches Committee, Athletes Committee, and all Iowa Swimming meet directors (00:13:46). Art Dinkin also expressed a desire to avoid lengthy discussions in board or House of Delegates (HOD) meetings by presenting a well-drafted proposal and possibly holding open committee meetings for broader discussion (00:16:03).
· Specific Areas for Section I Changes Committee members identified several areas within Section I that require attention. Susan Repko and Ann Peterson highlighted the document's wordiness, suggesting that many sections could be more concise and clearer, especially regarding the differences between open and closed meets or the bid process (00:18:58). Amber Watson specifically pointed out the need to clarify warm-up guidelines, noting frequent inquiries about lane capacity and team sharing (00:20:00). Ann also identified instances of duplicated rules within Section I that are already covered by USA Swimming regulations, such as those concerning approved swimsuits or meet/session lengths, and questioned the necessity of specific entry procedures, particularly for younger swimmers in long course events (00:22:37).
· Meet Reports and Future Actions Kirstin Oppel raised concerns about the impracticality of some required reports, which Art Dinkin acknowledged, noting that many are simply filed without further action and contain outdated information (00:24:36). Art Dinkin outlined the next steps: distributing the current Section I document to the committee, gathering input from relevant committees and meet directors, and preparing for a working meeting on Tuesday, January 6th at 7:30 p.m. to begin the revision process (00:25:56). Susan Repko offered to share a Word version of Section I, which Art Dinkin welcomed as it would facilitate direct commenting and tracking of changes (00:27:08).
· Committee Membership Updates Art Dinkin announced that John Van Meter has joined the committee, bringing extensive experience in running meets . Kerry Barnes, who was previously on the committee, has stepped down due to a new directive limiting participation to a maximum of two committees, allowing her to focus on other areas where her impact would be greater . Art Dinkin also mentioned the need to secure two athlete representatives for the committee and encouraged members to suggest potential candidates .

[bookmark: _3y5513labw1n]Suggested next steps
· Art Dinkin will put the links for all future meetings for the year up on the website.
· Art Dinkin will reach out to the coaches committee, the athletes committee, and all meet directors in Iowa swimming to ask for their input on Section I.
· Susan Repko will make a copy of the most recent Word version of Section I and share it with the group so they can comment directly in it.
· The group will read through Section I and highlight things that they feel need to be changed.

You should review Gemini's notes to make sure they're accurate. Get tips and learn how Gemini takes notes
Please provide feedback about using Gemini to take notes in a short survey.
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Art Dinkin: Hi, Kirsten.
Kirstin Oppel: Hello. I I've just joined a All right. I I gotta put you on mute of second
Art Dinkin: All right, no worries.
Kirstin Oppel: my crazy daughter.
Art Dinkin: No, don't worry about it. It's just you and I so far.
Kirstin Oppel: She she she just called and said, "What's the Greek alphabet?"
Art Dinkin: And
Kirstin Oppel: And so it sounds like she's at she's out with friends and they're at some party and they were trying to do the Greek alphabet.
Art Dinkin: It has been 40 some odd years since I had to memorize that as a pledge in a fraternity.
Kirstin Oppel: That's exactly why I learned it. And it's like, okay, alpha, beta, gamma, delta, epsilon, zeta, beta, theta, Iota, capital, lambda, mu, new zon, pi, ro sigma, cow, pi. Now I pi ka omega.
Art Dinkin: Oopsan. Then it comes oops. Yeah. Yeah. Yeah.
Kirstin Oppel: There we go.
Art Dinkin: I don't think I could have done it, but I could tell it definitely. Like if you tell me the one, I can tell you what comes next.
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Art Dinkin: So maybe I'd have gotten through it.
Kirstin Oppel: Yes. Yeah.
Art Dinkin: Except that the weird part is is uh I was a pike, a pike cappa alpha, and we always teach our pledges at the Greek alphaba alpha, beta, gamma, delta.
Kirstin Oppel: I I had it right and then all of a sudden I just lost it. But yeah. Yep. Okay.
Art Dinkin: Amber's like, "Hey, uh, John isn't quite home yet, so I'm gonna have his his uh him all logged in and ready to go. Can you forward me the link for the meeting?" Like, you sure can.
Kirstin Oppel: Okay, that's what happens when you're running running short.
Art Dinkin: Yeah. And uh I haven't heard back from anybody else. I mean, but there's Amber.
Kirstin Oppel: Oh, there's Amber.
Art Dinkin: Yep. Coming in for John.
Kirstin Oppel: Very good.
Art Dinkin: And let's Yeah, no problem.
Amber Watson: Hi. He's going to come in. He's going to come in hot from work.
Kirstin Oppel: Hello.
Amber Watson: So, he's like, "Can you get on for me?"
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Amber Watson: And I was like, "Yes." So,
Art Dinkin: So far, it's just the three of us. And um looking to see. So, we got Oh, there's Susan.
Kirstin Oppel: Oh, hey Susan.
Art Dinkin: Okay.
Susan Repko: I
Art Dinkin: And so then all we're missing is Robert and an and an said she might be a few minutes late. So all right, we're just letting everybody come in. Um Amber said John's going to be coming in late and hot, so she logged in for him.
Kirstin Oppel: Okay. Beautiful.
Art Dinkin: So, thank you all for I'm I'm going to this week have the uh have the links for all of the rest of the future meetings for the year up on the website. I was hoped to have it all done today, but I got I I was supposed to It's a long story, but I had I was supposed to I was supposed to do something that was going to take me
Amber Watson: Thanks.
Kirstin Oppel: Life happened.
Art Dinkin: an hour, maybe an hour and a half, and ended up taking five hours today.
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Art Dinkin: So, yeah.
Kirstin Oppel: Life happened.
Art Dinkin: Yeah. So, but how are you Susan?
Susan Repko: Trying to find my mute. There it is. Um, I'm good.
Art Dinkin: Good. Good.
Susan Repko: It's been a It's been a long week for a Monday.
Kirstin Oppel: Well, I was surprised you emailed me back.
Art Dinkin: Yeah. I
Kirstin Oppel: so quickly, Susan, because I, you know, you were at school and it's like I expected a response tonight when you got home and it's like, wow, you're at school.
Susan Repko: Yeah, I think it I think it was my planning period and of my 40 minute planning period today, I think that was the 10 minutes that I actually got to sit down and do something.
Kirstin Oppel: You actually So you don't Holy,
Susan Repko: And like I like I should I did not leave school until 6 o'clock tonight and I got there at 6:45 this morning.
Amber Watson: Susan, I Susan, I I I love that because it was such a Monday. Oh my gosh. So, yes, I agree with you.
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Amber Watson: It's a long week already. So, Yes.
Kirstin Oppel: holy moly.
Susan Repko: So um it was a day
Amber Watson: Yes. Yeah. Um working in the surgery industry right now is a lot this time of year. So we've got it's just insane. So yeah, from now till January 1 is just nuts.
Kirstin Oppel: Of course.
Amber Watson: So all these people meets their deductibles and they all want to get in, you know, yesterday for everything.
Susan Repko: Yeah, of course.
Amber Watson: So yeah. But yeah.
Susan Repko: We're we're in the same position. I keep telling Audrey, we hit our deductible.
Amber Watson: Right.
Susan Repko: Schedule that surgery for Christmas break.
Amber Watson: That's right. Exactly. That's right. We That's what we do. So, yeah. But Well, Art John should be here anytime. So,
Art Dinkin: Well, I'm gonna wait for John because I looked back and looked at Ann's email. She says, "I'll get there as quick as I can. I have a kid at a choir concert at 7." So,
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Art Dinkin: if their choir concerts are like mine, she's not going to be here till at least 8. Um, and uh, I don't know if Robert, I had not heard if he's going to be able to join us or not, but since I know John is coming. Um, oh, okay.
Kirstin Oppel: Robert is trying to get out of the country. He's going on vacation.
Amber Watson: What the hell?
Art Dinkin: Well, then we will not wait for Robert.
Kirstin Oppel: So if I I think he's still in the country but leaving in the next couple or three days
Art Dinkin: So, but we will wait. Yeah. Okay. Well, it's it's understandable, but uh and what I I do have Gemini, just so you I'm I'm being fully disclosed. I have Gemini transcribing this meeting. Um I'm not sure if I'm going to release quite the whole transcript, but everybody's supposed to automatically get one. Um and then when we actually start the meeting, I'm going to hit the record button so that way we could also post the recording because we're trying to be very very transparent about committee meetings.
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Art Dinkin: Um, so but if you can't make one, well then maybe you can watch it later kind of thing. Or if someone from Iowa Swimming has uh an issue, then they could also listen to it. So, but I'm not going to wait too long for John. Maybe just give him a couple more minutes and otherwise we'll just have to jump in. Oh, educate you what on Kirstson.
Kirstin Oppel: Well, educate me on Gemini.
Amber Watson: He's here. He just came in.
Kirstin Oppel: Educate. Gemini is just a an AI assistant.
Art Dinkin: Yeah, it's a Gemini is Google's artificial intelligence. It's chatgpt for Google.
Kirstin Oppel: Okay, because I, you know, Phil did evidently a Gemini and I got an email on my I got an email that you somebody was trying to access your Gemini and I'm going, "Huh? I don't have a Gemini.
Art Dinkin: Yeah. Um I I use artificial intelligence quite a bit now with work and everything else. And as you know, I've trained it to do our meat review. Well, here I'll I'll let me start the recording so that way we do this.
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Art Dinkin: Okay. All right. Uh start recording. Make sure everyone is ready. Everybody ready? Okay. Start. Okay. Uh okay. Um so anyway, so Gemini is taking notes and now we're recording the meeting. So hopefully you can send to that. But anyway, um, yeah, so as I said, I've been using artificial intelligence a lot at work and I've trained chat GPT, which is my primary AI to do our meat reviews and it is doing a bangup job and it does it very very fast. Like I mean if I see the email and I download it takes me longer to see the email download the meet announcement upload it to chat GPT than it does for chat GP to say here's what's right and wrong and here's the email. And I don't know if you have you guys seen the emails that go out.
Susan Repko: Mhm. I've seen a couple of them.
Art Dinkin: Okay.
Susan Repko: Yeah.
Art Dinkin: Okay. Let me see if I can find one here Kirsten to show you.
 
 
[bookmark: _7wnonmcprjub]00:08:57
 
Art Dinkin: Um, hey John.
Kirstin Oppel: And then at a at a different time, I would love a quick tutorial on how the heck you train chat GPT to do something like that, but not not for now. All right.
Art Dinkin: Yeah. Um, I was actually showing off a little bit at the in Denver when other LSC's found out we were doing this. They're like, "Wait, what?" So, let me share my screen and I'll show you. Um uh select a screen. Okay. Can you guys now see my screen? Yep.
Susan Repko: Yep.
Art Dinkin: Okay. All right. So, this is the email that went out to uh Mason City. Um, and I think so he sent in October 7th at 2:27 and I responded back October 7th at 3:00. So it took 33 minutes to get the entire meat review done and that's because I happened to see the email and AI wrote the entire email except for the sanction number.
Kirstin Oppel: Wow.
Art Dinkin: I had to insert that.
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Art Dinkin: Uh, but it tells you, okay, the meet announcement has been reviewed. Here's your sanction number. Tells you what attachments we have. And then gives a compliance checklist. So, it says, here's all the things that I checked. I checked the all required verbiage, the warm-up safety procedure, session times and descriptions, facility and pool specs, timing description, medical supervision, deck change prohibition, drone policy, photography restrictions, alcohol tobacco bans, glass prohibition. Uh, it talked about the entry fees, it checked the administrative details, it and it had the safe sport. I mean, it checked all this stuff right away, but then it came up and said, "Hey, by the way, um, here's some recommended changes. It's compliant, but you know, uh, here's some recommended changes and why." And then a couple different notes for the host. And it and it did all this instantaneously. And when a meat comes through that it doesn't like, let me see if I can find one here. Uh, well, here's here's another one that it passed.
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Art Dinkin: I was wondering if he Yeah. So, here's the email it sent out previously um that hey, you don't have the splash fees right and it lists what's going on and where. So it tells it this is section I4C and a board directive from 2025 and it also made recommended changes and again it tells so it goes through and it not only says what's wrong but why it's wrong and occasionally I have to uh argue with it. For example, one of the early ones I'm going to stop sharing here, but uh uh one of the early ones, and I can't remember what team it was, but I know that I'd read a bazillion of their meat announcements over the years, and they always had the measurements like, you know, they said that the pool depth, you know, was this and so I'm like, and it said, "Well, they didn't do that." I'm like, "Really? Do do I need to read it to make sure?" and it said, "Well, it lists a depth at the start end and turn end, but it doesn't explicitly state that it was measured five feet from the wall."
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Art Dinkin: And I'm like, "Okay, if it gives a depth, then you're just going to assume that they measured it properly." Oh, okay. So, sometimes we argue a little bit with it, but it's do it's going really well. So anyway, so that all happened so fast um and so easily that it kind of has freed up this committee and I want to kind of redirect this committee because we know that we're bound by the rules and regulations of USA swimming and Iowa swimming policies and procedures which is primarily section I for everything but the championship meets. But all of us on this call have run enough meets to know that there are things in sanction which are silly. There are things in sanction which are immaterial and outdated. Um and we need to kind of go through and I would like this committee to take the lead of revising section I. Um but that said I don't know the best way to go about doing that. So, how how would you guys suggest that we start with section I?
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Susan Repko: might be easiest just to read through it on our own or assign a section and and highlight things that we feel need to be changed. I I don't know if it if it's worth like going through it piece by piece as a entire committee. That could take us a really long time.
Art Dinkin: Yeah. Well, one thing I am going to do is I think that we should reach out to the coaches committee and I think we should reach out to the athletes committee and ask them for input. You know, what what do you know of in section I? maybe send an email out to all the meat directors in Iowa swimming and I can do this very very easily and say hey we're gonna be looking at section I which is the policy and procedure do if you have any input please send it to us right but I do like the idea of each of us going through section I and maybe looking at it and reading it saying you know this has never made sense to me why do we do things this way etc etc etc like for example I know that we the verbiage in there which I know why we put it in there.
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Art Dinkin: It was during COVID when swims 3.0 came out and we couldn't verify, you know, we're having a real trouble verifying membership and so we have required language that talks about well screenshots are not acceptable, you know, all this kind of stuff. I don't know if we need that anymore. I mean, now recons a hell of a lot better. So, um, in the whole process. So, but I do like that idea, Susan, of everybody going through it and maybe uh having it ready because our our next scheduled meeting is January six. But do you think that's enough time or do you think do you think that's too long or I would like to make sure that we have it done by the end of this fiscal year.
Susan Repko: What what's your timeline? Excuse me. For completing this
Art Dinkin: um which ends at the end of uh August, you know. So, so I want to make sure that the new policy is in place prior to short course season next year, next fiscal year. But if we can get it done sooner than that, I don't have a problem with it.
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Art Dinkin: But I think that's a great place to start with a fresh section I and I don't think that puts any pressure on anybody.
Susan Repko: And then any changes that we make need to be approved by the board or the HOD. Correct.
Art Dinkin: uh by the board. Uh but policies and procedures are approved by the board. But yeah, so I would like to make a a wide sweeping change and then submit it to the board well in advance and say here's all the changes. So hopefully it could be just say, "Hey, we reviewed it. It's good." or that maybe do it similar to how USA Swimming does it where they go here's 52 resol resolutions which ones do you want to pull for discussion you know um because otherwise if what I don't want to do is
Susan Repko: Mhm.
Art Dinkin: I don't want to get into minutia in a board meeting or in an HOD meeting because you know that if we do that with 50 people we're going to get 49 opinions and that's just not productive.
 
 
[bookmark: _6qy8z3ivwwtc]00:17:04
 
Art Dinkin: Uh, instead I'd like to have this out after we draft something up in plenty of time and say, "Hey, this is Iowa swim or the sanction committee's proposed draft and we're going to have a a committee meeting, let's say, on April 9th and it's open to everybody who has comments, you know, that we can discuss it there as opposed to doing it in a board meeting." Kirsten, if you could change one thing in section I off the top of your head, what would it be?
Kirstin Oppel: I don't have a clue because I don't know what all it says. I I started reading it. I got in like two pages and then I had to take a nap today.
Art Dinkin: It's It's not a exciting read. I've read it many times. I I don't know who caller is who just joined us.
Kirstin Oppel: Well, then
Art Dinkin: Can you identify yourself, caller?
+1 515-*-01: Hi, it's Ann.
Art Dinkin: Oh, hi Ann. We didn't expect that we'd see you so quickly because that was a quick concert.
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+1 515--01: Hello. Nope. Nope. I I made it for most of it and now I'm sitting outside.
Art Dinkin: Well, that's fantastic. Well, and what we're talking about is uh that now that meat review is not our big thing to do is that we want to basically do an overhaul of section I. And I've set the goal that we want
+1 515--01: Yay.
Art Dinkin: to get it done before the start of next fiscal year. So it's something that's in place by September one. And the goal here is to do this mostly in committee and not bog down the board or an HOD, but yet give everybody a voice. And I was just asking Kirsten if she could change one thing in section I, what would it be? And she said, well, she read two pages of it recently and it put her to sleep. Um, so Susan, do you have anything off the top of your head that you've always think in section I this is silly or you know why do we do this?
Susan Repko: Not off the top of my head.
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Susan Repko: I I was We've made so many changes over the last however many years. Um I'm sure there's stuff in there. It It's so wordy. I I feel like there are lots of areas that could be shortened or more concise.
Art Dinkin: Mhm. and clearer like trying to explain to somebody what the difference is between an open and closed meet. I mean or when a meat doesn't have to go through the bid process and you know all that kind of stuff. It it just it's daunting if you're not familiar with the document.
Susan Repko: Yeah.
Kirstin Oppel: Well, we got rid of meat bids, didn't we're no longer bidding on meats, are we? Aren't we?
Art Dinkin: Oh no, we still have a bid process. you. It's not like we because with it's changed that it used to be the LLC created the schedule and then people bid for which meat they wanted.
Susan Repko: Heat.
Art Dinkin: Well, now you bid to say I'm hosting a meet here, but that schedule has to be approved and finalized and the name never got changed from still the bid meeting.
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Art Dinkin: So, it's a completely different process, but it's still in there. And that's where But there are things in there like um like warm-ups.
Kirstin Oppel: Yeah, I I have the document up and I'm just kind of I'm scrolling, but yeah, it's very lengthy.
Art Dinkin: I mean, I don't feel qualified to tell you how many kids should be in a pool. You know, it I mean that's I want the coaches to comment on that and to give us their feed.
Amber Watson: So, Art, I was just going to say that if being in my position, the thing that I am emailed with almost weekly is warm-ups like and how many kids per lane and what is the information and again I still have to read through it and like be like, "Oh, it's on page nine of section, you know section I or and like all the time. So if it's something like that can be, you know, maybe less wordy and more concise, that'd be helpful, I think.
Art Dinkin: Yeah.
Amber Watson: Yeah, last time I referred to those, it was uh I know if we didn't have long course, we didn't have short course or there's a lot in there that need to be cleared up.
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Amber Watson: So, but I haven't looked at the document for over a year.
Kirstin Oppel: Well, I looked at warm-ups last week because we got into that issue and it it's a nice table now that it, you know, short course yards, short course meters, long course meters.
Art Dinkin: Yeah. No.
Kirstin Oppel: If it's 13 and over, it's 10, it's 15 per lane. If it's 12 and under, it's 20 per lane.
Art Dinkin: Yeah, but then it becomes well what if you have a team with three people and what are the guidelines about sharing for teams? These are the issues that I know have come up in the past and twice now I've mentioned uh we want to go through section I and you've responded oh goody.
+1 515--01: Yes.
Art Dinkin: So, I feel like you have an opinion.
+1 515--01: Me have an opinion. What? I never have opinions.
Art Dinkin: Yeah.
+1 515-*-01: No, I I think there are some things that definitely can be condensed and written more concisely or even at this point there are some things that Iowa Swimming and I can't name them off the top of my head because I'm again sitting on a park bench at Drake, but um that like Iowa Swimming was doing, but then USA Swimming tightened them up.
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+1 515--01: So then we've got some things that are doubled in there. There was something I saw that was doubled and I don't remember what it was or why it was. Um, it might have even been on like approved swimsuits or something where it was like it was like doubled in there when it's an USA swimming rule already. So, we can chop those out.
Art Dinkin: Yeah. Yeah. I think there is language in there about Yeah, I think there is language in there about we had restrictions on 10 and unders, but now those restrictions by rule extend to 12 and under.
+1 515--01: Those aren't those aren't negotiable.
Art Dinkin: So, you know, so yeah.
+1 515--01: Yeah.
Art Dinkin: Um. Mhm.
+1 515--01: And I think in there even on like the length of meets or length of sessions, I think we go in and duplicate and say the same as what it's saying in USA swimming still where we don't have to repeat it.
Art Dinkin: Yeah.
+1 515-*-01: Um, so just some of those things where it's like, is this still necessary?
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+1 515--01: And then the other one as a coach that I do that just especially in long course season gets people all worked up and all twitterped on the deck is why are we starting? Why do we have to get in the water on the start end when in long course season both ends are a start end? Which one's the right start end? and which team got in on that end and which team got on in on this end. And then when it's those first meets for some of those littles, having them get in, especially if they're training in a pool that doesn't have a deep end, the best and safest possible place for them to get in, is to sit and slide in in the shallow end, not the deep end.
Art Dinkin: Okay.
+1 515--01: That's just my thoughts on why do we enter at the start end, especially when there's two of them.
Art Dinkin: Well, and I think you bring a very unique perspective being also a coach, you know, um, and that's one of the reasons why you're here and we do appreciate it.
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Art Dinkin: And these are exactly these are all the kind of issues that I want to address over the next year. So, thank you. Um, we also need to get some athlete representation on our own committee. Um, are there any other committees that you think we should uh consult with besides coaches and athletes as we approach section high? Okay. Um, and then are there any other sanctioning related or meet operational I'll extend it out to meet operation type issues that we should address within the next year.
Kirstin Oppel: My only beef is some of the reports that were supposed to to turn in I think are crazy.
Art Dinkin: Um, yeah, I think there's I think I I I agree that that area needs to be looked at because some of those reports nobody does anything with except file them. Um, you know, and but yet they're required and you, you know, they the staff will let us know if you don't file those reports. But like the meet director, meet referee report still has mostly about finishing your sessions in four hours.
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Art Dinkin: and that doesn't seem to be the appropriate thing. But I, by the way, those reports are covered in section I. So, that's another one that we could definitely address. Okay. Um, anything else? Well, then what I'm going to do, um, and Ann, by the way, you weren't here at the beginning, but we're recording this. Um, hope you hope you consent.
+1 515-*-01: Sweet.
Art Dinkin: Um, and uh, I will that I think everybody who's here will get the transcript automatically from Gemini, but if not, then I'll make sure everybody gets it. I will make sure everybody gets the current copy of section I so that we can, uh, all review it. I'm going to consult with the coaches, uh, the athletes and the meet directors to get them to give us any input and let's then come prepared. Our next committee meeting is Tuesday, January 6th at 7:30 p.m. Um, I'm going to have the link out well in advance, not the day of. Um, thank you, Julia, for reminding me that we had a committee meeting today and telling me at the staff meeting, do you want me to get that link out for you?
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Art Dinkin: Yes, please do because I'm driving to Knoxville at the moment. But uh anyway, um but we'll come we'll make that more of a working meeting and decide now if we we may end up saying that, hey, look, there's so many things that need to be changed here. We're going to have to do this in pieces. We may have to add additional meetings, but we'll come to the January 6 meeting prepared for that, you know, to figure that out. Um if anybody has any suggestions on better ways to approach this, I'm very approachable on this. I know what I want the end result to be. I just don't know how the best way to get there is. So, um, as you think about this, you know what we should do? Please don't keep it a secret. Um, and then go ahead.
Susan Repko: Do you I have a word version of it. Do you want me to make a copy of the the most recent word version and share it out so we can comment right in it?
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+1 515--01: Where are you?
Art Dinkin: Oh, that would be awesome. Yeah, I don't have version.
Susan Repko: I'll make a copy of my actual version so that we can just comment in the copy. Yeah.
Art Dinkin: There are advantages to having the uh board secretary on the committee. Yeah. So, that's perfect. You're the keeper of the original word document. That's great because then we could do marked up.
Susan Repko: Yeah.
Art Dinkin: Yep. Anybody else? Well, I'm a firm believer of uh no need to take any more time just because we have it available. Um, this was only a half hour, but I kind of wanted this to be more of an orientation kind of get our ducks in a row kind of meeting.
Susan Repko: Heat.
Art Dinkin: Anyway, um, but oh, if you haven't noticed, uh, John Van Meter has joined the committee. Um, Carrie uh is no longer on the committee because the directive was sent down that people should only participate on a maximum of two committees and Carrie was on, I think, four. So, um, she she kind of came to I I we talked it over and I decided that this was the one committee that as much as her assistance has been valued and all that, but I felt we had a good core group of people and that she could better direct her attention elsewhere where it can make a bigger impact. So, um, so I asked John to join us because John's run a meter or two.
+1 515--01: Just a few.
Art Dinkin: Yeah. Um, so anyway, um, and if you know of any athletes you think would be good additions to this committee, I think we're supposed to have two. Otherwise, I'm just going to ask the athlete committee to who who do who do you guys want to have participate? Okay, thank you. I hope you have a good evening. Bye.
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