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Iowa Swimming Inc 
Executive Committee

I. Introduction
The Executive Committee has the authority and power to act for the Board of Directors and IASI between meetings of the Board and the House of Delegates. 

II. Responsibilities
Executive Committee shall meet and conduct business for the Board of Directors and IASI between meetings of the Board and the House of Delegates. Limitations to the authority and power of the Executive Committee shall be determined by the Board of Directors and included in the IASI Policies and Procedures. 


III. Committee Structure and Operations

1. Guidance
a. Members
Members of the Executive Committee are select members from the Board of Directors

b. Duties of the Committee
Meet and conduct business for the Board of Directors and IASI between meetings of the Board and the House of Delegates.

c. Meetings
Meetings of the Executive Committee shall be held at any time or place within the Territory when called by the General Chair or any three (3) members of the Committee with a minimum of five (5) days’ notice required. 

All meetings of the Executive Committee are open meetings unless closed for matters relating to personnel, disciplinary action, legal, taxation or similar affairs 

d. Communications
Members of the Executive Committee will be notified of upcoming meetings by email to their Iowa Swimming email account from the IASI Office, IASI Secretary, or the IASI General Chair. Notification of meetings requires a minimum of at least five (5) days’ notice. 



e. Quorum
A quorum of the Executive Committee shall consist of a majority of the members of the Committee

f. Actions
At the next regular or special meeting of the Board of Directors, the Executive Committee shall make a report of its activities since the last Board of Director’s meeting for ratification or prospective modification or rescission, provided, however, that any action of the Executive Committee upon which a third party may have relied (e.g., by signing, or authorizing the signing of a contract) may not be modified or rescinded by the Board of Directors or the House of Delegates.



2. The members of the Executive Committee shall be the following members of the Board of the Directors: 
(1) General Chair, who shall act as chair
(2) Administrative Vice-Chair
(3) Senior Vice-Chair
(4) Age Group Vice-Chair
(5) Secretary
(6) Finance Vice-Chair
(7) Senior Coach Representative
(8) Senior Athlete Representative
(9) Junior Athlete Representative 


IV. Reporting
Agendas for Committee meetings shall be distributed at least five days before each scheduled meeting. These agendas shall also be posted on the LSC Committee webpage.

Minutes for meetings shall be published within one week after the conclusion of each meeting. Th minutes shall also be posted on the LSC Committee webpage and be available to all members of the IASI. 

Additionally, the Committee shall provide reports of all meetings to both the Spring and Fall the House Delegates meetings. 

Required Executive Committee reports are:
At the next regular or special meeting of the Board of Directors, the Executive Committee shall make a report of its activities since the last Board of Director’s meeting. 
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