
Finance Chair Report - December 7, 2025 

Below is a report that shows each revenue/expense line in the IASI budget along with the sum 
of revenues/expenses that have been accounted for as of October 31, 2025 for this fiscal year. 
 
The LSC has collected 15% or its budgeted revenues. This is slightly ahead of last year when 
14% of actual revenues were collected by the end of October.  
 
The LSC’s total expenditures are 9% of the budgeted amounts. This equals the percentage of 
total expenditures used at the same time with last year’s actual expenses.  
 
Please note that this year, the LSC budgeted a fiscal loss of $51,732.   
 
The budget lines of concern through October are the following: 

●​ Postage - Already used 612% of this budget line. An excess of $383.80. However, this 
expense is relatively small, $458.60, when looking at IASI’s full fiscal year. 

●​ Newsletter - Already used 148% of the annual year’s budget. An excess of $183. Again 
this is a relatively small expense line when looking at IASI’s full fiscal year.  

●​ National Convention Travel - Already used over used this year’s budgeted amount at 
113% of the budgeted amount. Spent $10,720.08. Budgeted $9,500. An excess of 
$1,220.08. 

●​ Current IASI Financial Policies and Procedures were not followed when approving 
these excess expenditures.    
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Here is the summary of the Finance Committee Meeting held on November 23, 2025. 
Bobby Kelley and Kenny Nedder, the only participants, initiated the work for the new fiscal year by 
confirming Kenny Nedder's appointment as Vice Chair. They reviewed current financial reports, 
noting significant budget overages in postage and the conventions and workshop lines. Bobby 
proposed a "financial review" task force involving Kenny Nedder and Ryan Judas to review the 
financials with Doug Kolsrud. They also discussed the need to review IASI Financial Policies and 
Procedures document, review the first draft of the Finance Committee’s Policies and Procedures, 
and proposed seeking board authorization for the finance committee to sell sponsorships and 
contract with vendors, including the Team Iowa vendor. This item is proposed in New Business.  
 
Future Finance Committee meetings will be at 7:00 PM on the third Sunday of every odd month. 
The next Finance Committee meeting will be on Sunday, January 18, 2026.    

 


