General Chair’s Report

IASI Board Meeting — August 26, 2024

Last BOD Meeting as General Chair
Started in March of 2020, just before the Covid shut downs

During tenure
= Managed the LSC with the help of many during Covid
= Started IASI weekly admin meetings in fall of 2020
= Continued to implement governance by committee

Work still to be done
= Not all Committee have developed and presented Committee Policies and
Procedures
o The LSC has 15 Committees

= Approved Committee P&P’s
e Age Group Swimming Committee
e Athlete Committee
e Athlete Executive Committee
e Coaches Committee
e Executive Committee
e Finance Committee
e Governance Committee
e Officials Committee
e Open Water Committee
e Senior Swimming Committee

= Still waiting Committee P&P’s
e DEI Committee
e |T Committee
e Personnel Committee
e Technical Planning Committee

LEAP Submission
Due September 30, 2024
Could ask for an extension to October 31, 2024

Propose a Task Force to complete this



