
General Chair Report – October 2, 2022 

 

Welcome 
 

Leap II – Feedback from USA Swimming 
Governance  

• Top priority is establishing a Strategic Plan 

• Other areas which the LSC should focus: 

o Governance Committee review Policy and Procedures 

o Develop a Board Orientation process or Board Manual 

o Develop a plan for ongoing BOD Self-Assessment 

Programming 

• DEI – USA Swimming can assist with implementation of DEI program 

• Athlete Development – USA Swimming Workshop & Zone Leadership Summit 

• Coach Professional Development – Coaches Leadership Summit in November 

Communication 

• Communication Plan – Should be part of the LSC’s Strategic Plan 

 

Thank you to outgoing Board Members 
Mike Peterson – Senior Representative to the Board 


