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1. The Board has approved the updated versions of Iowa Swimming Missions Statement, Vision, and Values:
Mission Statement:
To cultivate growth for our community through competitive swimming excellence 
Vision
Striving for an exceptional swimming environment 
Core Values
Excellence: Relentlessly striving for the highest achievement and exceeding expectations
Growth: Provide opportunity, support, and leadership through the sport of swimming
Community: Positive influence on all groups and organizations with active or potential interactions
Integrity: Consistently demonstrating ethics, honesty, fairness, and sportsmanship both in and out of the pool

2. Strategic Planning Update
SWOT Analysis has been completed (Strengths, Weaknesses, Opportunities, & Threats)
Blueprints for 2025-2028 Strategic Plans with eleven strategic goals:
1. Increase the number of athlete and non-athlete members of Iowa Swimming while reflecting the diversity within Iowa Swimming’s population
2. Continue to provide competitive opportunities for all swimmers from novice through swimmers who are striving to compete in Olympic trials
3. Support development of age group swimmers with a goal greater participation and greater success for IASI senior swimmers at USA Swimming’s National Competitions
4. Increased participation in Open Water competitions
5. Support Coach Development and Education
6. Support of club development
7. Prioritize safety
8. Ensure that Iowa Swimming remains financially stable while supporting the growth and development of Iowa Swimming’s LSC
9. Continue development of Iowa Swimming’s governance structure with effective use of committees leading the LSC while focusing on the LSC strategic plans for the current quad
10. Ensure Iowa Swimming communicates effectively with its membership and volunteers
11. Community Outreach outside the sport of swimming

3. Committees Update
· During the more recent Board meeting, the Board updated Iowa Swimming Committees and Task Forces used to govern the LSC
· Committee Template Developed
· Every Committee is to complete a Committee Template
· Committee Handbook
· Responsibilities
· Committee Structure and Operations
· Reporting Responsibilities

4. Attended General Chair Working in Colorado Springs paid for by USA Swimming
· Held in conjunction with Annual Business Meeting
· Very good clinic with a discussion about how to be more effective General Chair
Roles and Responsibilities of The General Chairs
The LSC Leading Representative
Preside Over the Board of Directors
Ensure Effective Communication with Stakeholders 
An effective General Chair is a:
Facilitator
Moderator
Someone who encourges LSC Leaders (Cheerleader)
Connector for LSC Leaders to resources so they can be successful
Driver of the Board who manages individuals and resources
An effective General Chair uses Effective Communication and be Committee Focused

· Recommendation for the use of Work Sessions to complete the work of LSC Boards and Committees
Board and Committee meetings should not a place where work is done
Work Sessions held outside of Board and Committee meetings is where the work should be completed 
Board & Committee meetings then become a review and approval of the work completed

5. Attending the LSC Workshop in early November (Mighty Mid)
· Curt Oppel and I will be attending this workshop
· Travel covered by the LSC; Lodging and Meals covered by USA Swimming


The mission of Iowa Swimming is to cultivate growth for our community through competitive swimming excellence
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