ISI HOUSE OF DELEGATES PROPOSALS

Old Business

Tabled Proposal: Section | VII K
IASI Required Meet Committee. Before the start of each IASI sanctioned swim meet, the Meet Director or the meet’s referee
shall establish a Swim Meet Committee. This Committee is responsible for resolving disputes and administrative protests
that may occur during the swim meet. The Meet Committee will not consider judgment decisions made by the deck officials,
as those are under the jurisdiction of the meet’s referee. The committee consists of the Meet Director, meet’s named
referee, a coach representative, an athlete representative, and a meet official. Where a prior decision by a Meet Referee or

Meet Director is brought to the Meet Committee, that person shall recuse themselves from the decision by the Meet
Committee.

New Business

Proposal A — Section K I. Background and Purpose
I. BACKGROUND AND PURPOSE. Section K of the lowa Swimming, Inc. (“ISI”) Policies and Procedures contains the specific
rules for IASI Championship Meets and only applies to IASI Championship Meets. IASI Championship Meets must also follow
the rules of Section | to the extent they are not overridden by the specific rules in this Section K.

The purpose of the series of lowa Swimming’s Championship Meets is to provide quality competitive experiences to the

maximum number of athletes. By balancing individual and team components, with emphasis given to continuous

development, the aim is to provide a structure that fosters growth in all forms. The standards developed for these meets

manage the size of the meets, and also provide a mechanism which promotes development and progression through

competition and goal achievability.

Within the LSC’s Championship series of meets, the goal of the highest level of championship meets is to bring the LSC’s

fastest swimmers together and provide a quality competitive swimming experience. Additional levels of championship

meets will be used to provide opportunities for all of the LSC’'s swimmers to compete and strive for improvement.

Proposal B - Updates to the Summer Championships format — Block Voting Option

e Change the date of the 2022 IASI Long Course Championships to Thursday-Sunday, July 21-24, 2022. With
this change, the 2022 IASI Long Course Silver Championships would also be moved to the weekend of July
15-17, 2022

Note: Currently, the 2022 IASI Silver Long Course Championships are scheduled to be held on the
weekend of July 22-24, 2022, and the IASI Long Course Championships are scheduled to be held on
Thursday-Sunday, July 28-31, 2022.

e Remove qualifying times for all events at the IASI Long Course Silver Championships except for events that
are 400 or longer.

e Delete the 11-12 1500/1650 Freestyle events at both the IASI Long Course Silver Championships and the IASI
Long Course Championships.
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e Change the course that the IASI Silver Championships from a Long Course Meters to Short Course Yards, split
the meet into two meets with an East site and a West site, and change the name of the meet to the IASI
Summer Silver Championships.

Proposal C - Updates to the Winter Championships format — Block Voting

e Delete and not offer the 11-12 1500/1650 Freestyle events at both the 2022 IASI Winter Silver Championships
and the 2022 IASI Age Group Short Course Championships.

e Delete and not offer the 13-14 800 Freestyle Relay events from the 2022 IASI Age Group Short Course
Championships.

e Remove qualifying times for Silver Championships for all events except events that are 400 or longer.

Proposal D - SectionKIIB 5

The HOD grants permission to the TPC to modify the Order of Events for the 2022 1ASI Age Group Short Course
Championships by October 31, 2021.

Note: Section K Il B 5 mandates that the TPC must set the order of events for the IASI Championship
Meets by January 31 of the year when meets are bid and awarded to teams to host. This motion is a
request by the TPC to the HOD for a one-time extension with this deadline. If the TPC fails to set the order
of events for the 2022 IASI Age Group Short Course Championships by October 31, 2021, the order of
event for that meet will same as the order of events that was used at the 2019 IASI Age Group Short
Course Championships.

Proposal E - Section K IV

Due to concerns caused by the COVID pandemic, for the 2022 Midwest All Stars meet and the 2022 Age Group
Zone Championships, the House agrees to suspend the requirement that IASI provides the following services with
All Star and Zone Team Travel as detailed in Section K IV:

Hotel accommodations

Meals and snacks

IASI provided transportation from lowa to host city

IAS| provided transportation throughout the duration of the meet weekend
IASI provided transportation back to lowa at the conclusion of the meet
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Proposal F - Update to lowa Swimming Scratch Rules - Section | L 7

7. Exceptions for Failure to Compete. No penalty shall apply for failure to withdraw or compete in an individual
event if:

a. A swimmer qualifying for a consolation final or final race following preliminaries notifies the meet’s referee
or his designee within 30 minutes after announcement of the qualifiers for that final race that he or she may
not intend to compete and further declares his or her final intentions within 30 minutes following his or her
last individual preliminary event.

b. An alternate scratched into finals is not contacted or elects not to compete. If the swimmer elects to
compete, that athlete becomes subject to the penalty just like any other swimmer who qualified for finals.

b- c. It is determined by the meet’s referee that failure to compete is caused by circumstances beyond the
control of the swimmer.



