lowa Swimming Office

January 23, 2022

e Midwest All Stars: Wrap Up
o MAS Entry Fees Invoiced: Several Failures with Credit Cards. Who will follow up on
this?  Past Fees still outstanding as well.
o Reports from MAS Coaches and AGVC to the Office on the Meet and Team Selection
e LEAP: General Overview
o Due April 30®
o Outline responsibilities of Board Members and How to Obtain Info and Submit Info.
e Board Member USA membership status and email
o If you are not a Full USA Member you will receive an email from me. Board may decide
time frame to become compliant.
o USA Swimming will use the Email Address entered upon Registration, this means the
email in SWIMS for communication with the Board Positions.
= Discussion: Should these emails in SWIMS be changed to the required
iaswim.org emails? Should Board members have independent decisions on this?
o Upcoming IASI Deadlines and Activities
o Bid Meeting: April 9t Zoom: Art is Chair of Meeting, Mike Vice Chair
* January 30", 2022 deadline for 2022/23 General Meet Calendar to Clubs.
Includes Facility for three major Champs Meets plus Fall and Spring House of
Delegate Meetings.
*  March 15%, 2022 deadline to Submit Bids. | plan on using the previously

successful electronic submission via JotForm with Real Time submissions made
public on the website.
o House of Delegates: May 15?? Time? Via Zoom
=  Submission of Proposals 15 days prior for notification 14 days prior
= Nominating Committee: Governance Committee
o Scholarship Deadline: March 15"

o Athlete Travel Reimbursement Deadline: March 30t



