IASI Open Water Committee HOD Report
January 15, 2025

The committee has requested from the athlete’s committee additional representation.
The committee meets the first Wednesday of each month at 2000 Central time (8 PM).

The committee is planning a Monday, June 29, 2026, Open Water event at Easter Lake
in Polk County. This date change alleviates the conflict with the last day of school in
some |A school districts and aligns with swim meets in the Des Moines area.

The committee is using the open water checklist from past Central Zones meets as a
method to organize and direct activities leading up to the event. The LSC currently has
most open water equipment necessary to run an event, except for a finish chute. The
committee has obtained estimates for an inflatable finish chute and is working to
determine viability of obtaining the finish chute.

The following June 29 open water meet organizational nominations / assignments are in
place:

e Scott Weinheimer is the meet director
e Andrea Kelley is the meet referee

The committee is working on the meet invite and announcement, which is planned for
March 2026.



