January 2026 IASI General Chair Report

A website has been set up for LSC committees, and a sandbox has been established. Further development
was put on hold until after the Midwest All Stars meet, when the Age Group chairwill have time to help with
setup and debug (as this committee has a number of sub-committees and task forces).

The central zone region 3 admin working group has developed a strawman policy and procedures, and will
be taking an LSC vote in February for the 2027 Zone Region 3 meet site. Each LSC will have 5 votes (at least
one athlete). More information on this will be provided by the beginning of February.

| have been working with USA Swimming and circulating a proposal for an LSC Development League. | will
be working with an Age Group task force on this over the next two months.

| have put together a proposal for the LSC Information Technology Committee and secured commitments
from two non-athlete IT professionals. | am awaiting confirmation from the Athlete Committee on the
athlete member. | have sent the names of the non-athlete members of the 2026 Scholarship task force to
the Finance Vice-Chair and am awaiting confirmation from the athlete member.

The Spring HOD is currently planned to be held at the SE Polk High School.

Respectfully,

Geoffrey Barnes



