Admin Vice Chair
Report to the Board of Directors
March 5, 2023

· Personnel Committee –
· New member of the committee who is a master swimmer (and thus qualifies as an athlete member of the committee) and is a Human Resources professional
· The committee has developed a performance review system and is proposing it for BOD approval. The intent is to review each employee, annually, during the last month of each fiscal year.
· Staff has been logging daily hours which began 1-1-2023. We are discovering seasonal fluctuations in staff hours which is not unexpected. 
· Sanction Committee –
· Has developed a Meet Announcement Template which is being published on the IASI website.
· Is looking into the requirements of the “Sanction Letter” and is considering revising the template which IASI has used for many years.
· If allowable under USAS sanctioning requirements, is considering adding a required publication date to sanction approvals to ensure that meets are published with sufficient time for IASI teams to get preferential entry to IASI sanctioned meets.
· Is looking to work with the Coaches Committee and Officials Committee to form a task force to overhaul Section I. The intents of the overhaul are:
· Remove duplication of USAS rules which require revision every time the underlying USAS rule is changed.
· Simplify processes and procedures.
· Remove P&P which is obsolete or unnecessary.
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