Minutes - Finance Committee Meeting

November 23, 2025

Present: Kenny Nedder, Bobby Kelley

Summary

Bobby Kelley and Kenny Nedder, the only participants, initiated the work for
the new fiscal year by confirming Kenny Nedder's appointment as Vice
Chair. They reviewed current financial reports, noting significant budget
overages in postage and the conventions and workshop line, with Bobby
Kelley suggesting expense reclassifications with Doug to adjust these
figures, and proposed a "financial review" task force involving Kenny
Nedder and Ryan Judas to review the financials with Doug Kolsrud. They
also discussed the need to review financial policies and procedures, a draft
of the Finance Committee Policies and Procedures, and proposed seeking
board authorization for the finance committee to sell sponsorships and
contract with vendors, including the Team lowa vendor.

Minutes

e Meeting Attendance and Logistics Bobby Kelley noted that Ryan, Phil, and Amber
had declined the meeting, indicating that only the two of them, Bobby Kelley and
Kenny Nedder, were present, with Meredith's attendance uncertain. Bobby Kelley
was taking the minutes and would share them later. The meeting served to
initiate work for the new fiscal year 2025-2026.

e Committee Composition and Vice Chair Appointment Bobby Kelley outlined the
committee's current composition, including themself and Kenny Nedder, noting



the absence of Meredith Nash and Doug Kolsrud, as well as a vacancy for an
athlete committee representative. Bobby Kelley nominated Kenny Nedder to
serve as Vice Chair, which Kenny Nedder accepted, confirming the appointment.
Bobby Kelley also confirmed he would continue serving as secretary, processing
the Gemini notes for the website.

Review of Current Financial Reports The committee reviewed the current
financial reports, which only included two months of data, using a shared
spreadsheet Bobby Kelley created to track data against previous years and the
budget. Bobby Kelley was confident in the data's accuracy, as the new report
checks that the sums in the spreadsheet align with the totals reported by Doug
Kolsrud.

Review of Budget Overages and Follow-up Bobby Kelley highlighted significant
budget overages, including postage expenses exceeding their annual total by
over 612%, which was due to mailing out IASI Champs awards possibly after a
reported error in ordering. They questioned whether the postage should be
classified as a 2025-2026 or 2024-2025 expense but agreed that it must remain
in 2025-2026 since taxes have been filed. Another alarming expense was the
total conventions and workshop line, which was at 147% of its annual budget.

Expense Reclassification and Journal Entries Bobby Kelley indicated that staff
travel expenses and the costs for sending Melissa Waltz to the women in
leadership program should be reclassified and journaled out of the conventions
and workshops line and into the staff travel and coach development lines. The
goal of these adjustments, which Bobby Kelley is working on with Doug, is to
bring the conventions and workshops line closer to its budgeted amount. They
also noted an unbudgeted expense for Greg, the age group chair, to travel to
Colorado, authorized by Phil, which contributed to the overage. Kenny Nedder
observed that many other lines had zeros, assuming they were cyclical.

Financial Review/Audit Task Force Bobby Kelley proposed creating a "financial
review," which they clarified is a more appropriate term than "audit" given the lack
of a formal CPA audit, to satisfy USA Swimming's requirement for an annual
review of financial processes. They agreed that Kenny Nedder and Ryan Judas,
who is a CPA and has done this before, meet with Doug Kolsrud (the treasurer) to
review the financials and report back at the next finance committee meeting.

Review of Financial Policies and Procedures The committee discussed the need
to review the LSC's Financial Policies and Procedures, a document approved by



the board in 2022, to identify inconsistencies between the approved procedures
and current practices. Bobby Kelley specifically mentioned that some procedures,
such as charging transaction fees for electronic payments and requiring board
approval for overages more than 5%, are not being strictly followed, and that
Kenny and Ryan should look into these discrepancies and determine whether the
policies need to be updated to reflect current desired practices. The discussion
included Phil Barnes' practice of allowing overages in one line if cumulative
spending for related lines remains under budget, and the need to confirm if that
practice is permissible under the current policy.

Finance Committee Policies and Procedures Bobby Kelley presented a draft of
the Finance Committee’s Policies and Procedures, which largely duplicates
information already in the bylaws, with some additive details like committee term
lengths. Kenny Nedder suggested holding off on presenting this to the board to
allow time for review and consideration of whether to reference the bylaws or
define terms in a separate document.

Proposal for IASI Sponsorships and Vendor Contracts Bobby Kelley highlighted
unfinished work from the previous year, specifically the lapsed contract with the
Team lowa vendor, and proposed that the board authorize the finance committee
to sell sponsorships and contract with vendors, including the Team lowa vendor.
This initiative is aimed at creating new revenue streams which could include
selling naming rights for IASI championships and establishing simpler RFP
processes for vendors, focusing on cash payments rather than in-kind product
trade-offs. Kenny Nedder raised concerns about potential conflicts of interest or
board reluctance to delegate final decision-making authority.

Authorization to Solicit Sponsorships Bobby Kelley clarified that for now, they are
only asking the board to authorize the Finance Committee to take the lead, put a
sponsorship package together, contact corporations, and negotiate contracts,
including the Team lowa vendor, to explore these revenue opportunities. They
suggested a multi-year pilot to see what value they can generate.

Future Meeting Schedule The committee determined that meeting quarterly is
mandatory, but more frequent meetings are needed. They decided to meet on the
third Sunday of odd months at 7:00 PM, suggesting this schedule aligns well with
the typical timing of financial reports being released by the middle of the month.

Upcoming Budget Task Force Work Bobby Kelley provided an update on the
budget process, noting an error in the previous year's budget where interest



income was calculated twice. They plan to work to ensure the next budget,
expected to be ready for review by March, aligns its lines/accounts with the LSC's
financial reporting lines used in Doug Kolsrud accounting.

e Review of Committee Membership Bobby Kelley confirmed that the Finance
Committee, per the bylaws, consists of the finance chair, the treasurer (Doug
Kolrsud), another board member (Meredith Nash), a non-board member (Kenny
Nedder), and an athlete representative, for whom they are still searching.

Task to be completed

[J Bobby Kelley will work with the divisions to align the budget lines for next year
with Doug's financial reporting lines.

[0 Bobby Kelley will continue to serve as secretary, process the Gemini notes, and
send them to the website.

(O Kenny Nedder will meet with Ryan Judas and Doug Kolsrud to conduct the
financial review, go over financial processes, and present a report at the next
flnance committee meeting.

O Kenny Nedder will review the LSC’s Finance Committee Policies and Procedures
document sent by Bobby Kelley. This document will be reviewed at the next
Finance Committee meeting before being presented to the LSC’ Board for their
consideration..

[0 Bobby Kelley will present a request to the board to authorize the Finance
Committee to sell sponsorships which will then assign the Finance Committee to
take the lead entering the team lowa vendor contract to run through August
2028. .
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