Agenda: 
1st item: 
Bobby would like to have a discussion on the following: 
I would like to hear the discussion on a review of the LSC Open Water Champs meet. Specifically, is this group looking to make changes to the way awards were presented for this meet? 
Will IASI continue presenting individual awards for this meet at the LSC's Long Course Championship meet?
Does this group recommend scoring this meet? 
Possibly 7-5-4-3-2-1 by place for the eight age categories - LSC Open Water Team Champion is the swim club who receives the most points
Possible also present this award at the LSC Long Course Championships

2nd item: 
We will also discuss any opportunities we have for open water events in IA.  

Roll Call:
Mike Repko
Paul H
Jackson Leonard
Kaelen Tjebkes
Kirstin Oppel
Andrea Kelley

Open water championship awards: 
Discussion around team scores: possible to get additional people involved in OW if we can add points to long course championship.  Having the meet in PP restricts some of the teams in attending.  Could the meet be brought to IA to allow more teams to attend (more athletes would be there).  
Single day open water meet seems prohibitive.  
Giving out the awards at LCC seems like a good idea for individuals.  
Looking to incentivize teams to get people into OW: awarding team points for each of the distances (by age group).  Treat it as another event that’s in the LCC scoring.  If the event is not held in IA, then it should not allowed to give points to the LCC meet.  
Open Water meet: 
Need to look into Grey’s Lake to find out if it has the infrastructure to run an open water meet.  
Jackson looking into Grey’s Lake.
Kirstin looking into Water Hawks.
Andrea looking into Palo.
iFLY would be interested in running a meet, but would need to understand what’s needed to provide to run a meet.  Would need to find out find out if there are any resources available to help.  
Mike to pull an inventory of what open water equipment we have; 

January 19, 2023 will be next OW TF meeting.  

