1. Finance Vice Chair:

1. The FY2019 year end summary has been submitted as a report to the
board from the Finance Committee. Thank you to those members who
are leaving (Travis, Adam Feilmeyer, Anya Koenigsfeld) and welcome to
the new members (Jennie, Jordon Kloth and Mikayla Kloth). Goals for
this next fiscal year are:

1. Maintain the quarterly financial reviews to the board with monthly
reviews of the Treasurer's reports

2. Implement all the recommendations of the Audit Committee
including an accounting practices manual.

3. Improve cash flow by monitoring and updating the handling of
receivables

4. Completion and approval of FY 21 budget by mid-March 2021

2. The Audit Committee is in the process of completing its
recommendations however there are some outstanding items still due
from the office. The plan is to report out to the finance committee on
September 23rd and then provide a report to the board members by the
end of the month. One recommendation is for the audit committee to be
separate from the finance committee - reporting directly to the board. |
support this proposal and will be making a proposal to the House for this.
Thank you to Curt, Ryan, Bill and Audrey for their support.

2. Officials Committee

1.

2.

We will complete our 2020 lowa Swimming Officials Conference on Saturday
the 19th. Thank you to Kerry and Curt for helping organize this. We had 6
presenters from outside the LSC, including Clark Hammond - the chair of the
Rule and Regulations Committee. 33 lowa officials participated over the two
days and we also had 41 officials from outside the LSC on the zoom
conference.

We are starting to see interest from new (and some older) parents who wish to
be involved as officials and the Committee is working on a process to provide
apprenticeship opportunities with restricted deck access. We've had no
applications for the provisional official.



