[bookmark: _GoBack]Proposal to Unwind COVID-19 Addendums to Section I of IASI Policies & Procedures

Background: 

At the July 1, 2020 Special Meeting, A motion was presented and carried to amend Section I of the IASI Policies & Procedures in response to COVID-19 and USA Swimming’s Return to Competition plan. The approved addendums were published to remain in place “until the Board meets to reinstate the original policies.”

Nearly 18 months later USA Swimming still requires both additional disclosures in meet announcements and commitment from Host Clubs to comply with all facility, local, and state health and public safety requirements. Yet a great deal of the uncertainty surrounding COVID-19 has been eliminated.

Within our LSC we have witnessed a successful return to competition, and we now have the tools and experience to address COVID-19 as needed.

Therefore, as Admin Vice Chair I propose we reinstate the original policies of Section I as follows:

Proposals:

Amendment of Section I.V. Meet Sanctioning A.3 Initial Draft Deadlines.
Pre-Amendment Language:
3. Initial Draft Deadlines. First drafts of meet announcement must be emailed or mailed to the Admin. Vice Chair and IASI Administrative Office no later than the following dates: 
Invitationals Minimum 60 days before the meet starts 
Closed competition Minimum 14 days before the meet (Duals, Intrasquad, Triangular, etc.) starts 

These dates are deadlines. A meet host will be assessed a $20 fine if the first draft of its meet announcement is received after these due dates.

Current Policy:
	5 day deadline for both Invitationals and Closed Competition

Proposed plan to reinstate original policy:
	Invitationals – For competitions after Jan 1, 2022, must submit the first draft of the meet announcement a minimum of 30 days prior to competition. For competitions after Feb 1, 2022 must submit the first draft of the meet announcement 60 days prior to competition.
	Closed Competitions – Closed competitions events occurring after January 1, 2022 must submit the first draft of the meet announcement a minimum of 14 days prior to competition.
Reinstatement of Section I.VI.B Deadline for Distribution
Pre-Suspension Language:
Meet announcements are to be sent to all club contacts no later than 45 days prior to the start of the meet

Current Policy:
	Suspended

Proposed plan to reinstate original policy:
	For competitions after Jan 1, 2022, meet announcements are to be sent to all club contacts no later than 15 days prior to the start of the meet. For competitions after Feb 1, 2022, meet announcements are to be sent to all club contacts no later than 45 days prior to the start of the meet.

Reinstatement of phrase within Section I.VII Specific Meet Operation Rules. B.1 Submitting Entries
Pre-Suspension Language:
Submitting Entries. IASI Meet Entry Form (APP-7) is used for individual and relay entries. Entries may also be submitted electronically using Meet Manager or other compatible software. When submitting entries electronically a printout of the entries must also be sent with the meet entries. Meet entries are to be accepted no later than 30 days before the start of the meet.

Current Policy:
	The phrase “Meet entries are to be accepted no later than 30 days before the start of the meet” has been suspended.

Proposed plan to reinstate original policy:
	For competitions after Jan 1, 2022, Meet entries are to be accepted no later than 15 days before the start of the meet. For competitions after Feb 1, 2022, Meet entries are to be accepted no later than 30 days before the start of the meet.

Reinstatement of Section I.VII Specific Meet Operation Rules. B.10 Refunds
Pre-Suspension Language:
Entry Fees. Entry Fees are not refundable except if a swimmer is required to scratch an event in a ‘BB’ or ‘B’ meet by virtue of having achieved an ‘A’ or ‘BB’ time, respectively, in an event after submitting the meet entry; in this event the entry fee for the scratched event will be refunded.

Current Policy:
	This section is currently suspended

Proposed plan to reinstate original policy:
	Immediate reinstatement.



Already addressed from the July 1, 2020 meeting:

· Suspension of Section I. VII. Specific Meet Operation Rules. B.8. IASI Swimmer Surcharge – this has already been reinstated.

Not addressed from the July 1, 2020 meeting:

· Amendment of Section I. VII. Specific Meet Operation Rules. B.9. Facility fees – no changes from the amendment are included in this proposal
· Amendment of Section I. VII. Specific Meet Operation Rules. B.11. Spectator Fees - no changes from the amendment are included in this proposal


Respectfully submitted for board consideration,


Art Dinkin
Admin Vice Chair




