Proposal A

Iowa Swimming House of Delegates Proposal

M!Nc [] Proposed New Legislation [=] Proposed Change of Policy and Procedure

\V e
[[] Proposed Interpretation of existing Policy [] For Discussion Only

Proposed Legislation must be submitted on this form to the ISI Secretary at least 20 days prior to the meeting date. Any
proposals received within 20 days will require a 90% Approval in order to pass.

Date Submitted: 08/31/2019 Date of Meeting to be Discussed: 10/06/2019

Name of Proposal: Section G Update, part 1

Policy and Procedure Manual location:
Please provide section notation of the rule which would be affected by the Proposal within the P&P Manual, if applicable.

Section G (Officials)

Description of Issue:

An amendment to the Section G re-write was passed at the Spring 2019 HoD, to retain the ISI officials'
dress code as part of Section G. This amendment leaves a few minor issues to be addressed:

The dress code language retained from the old Section G needs updating to reflect current
expectations.

The amendment retained the requirement for meet referees to explicitly specify the dress code for
every meet. Many meet referees do not currently do this, and it is preferred to make this optional.

| mm vttt v mmcdlm e lmvso lomin s mblialmbic e voim e mede e e Lss bl e v o D i L e e B B =1

Solution/Rationale and Proposal/Legislation Requested:

Revise dress code language to reflect current expectations.
Change requirement for meet referee to specify dress code into an option to modify it.

Merge the language retained from old Section G from the General into the Introduction section,
eliminating the duplicated language regarding low key officiating.

Effective Date: 10/06/2019

Proposed by: Officials Committee Club:

Action:  [[](Adopted) [(Defeated) [J(Adopted-Amended) [J(Tabled) [J(Postponed) [Jwithdrawn) [CJ(Referred to Committee)




I. Introduction

The integrity of a swimming competition is dependent upon its administration by competent
and conscientious officials, lowa Swimming. Inc. (1S] or lowa LSC) sponsors training clinics
for meet officials and conducts a testing and certification program for officials in accordance
with the standards and guidelines of USA Swimming. The rules of swimming are designed to
provide fair and equitable treatment and competition for all swimmers. Meet officials are there
to sce that the rules are followed and administered fairly and uniformly, and are expected to
carry out their duties in a low key, inconspicuous. and professional manner. Meet officials
should present a professional appearance. General dress code for officials at I1S1 meets is white

collar shirt, navy pants, shorts or skirt, and white (or mostly white) socks and shoes. The shirt

may include ISI. USA Swimming or approved meet logos. The meet referee may modify the
dress code for a meet or for any individual session.

All swim officials conducting IS1 sanctioned events shall be current non-athlete members of
USA Swimming, have a current Level 2 background check, be current with Athlete Protection
Traming, and have completed the training and certification program implemented by their LSC
Officials Committee. Certification and recertification requirements for all officials’ positions
maintained by the lowa LSC are published on the [SI Officials website. Official certifications
are valid for two years and expire on December 31. ISI officials must be able to provide their
certification, either by card or from the USA Swimming website, showing their name,
expiration dates and positions for which they are certified to officiate. It is the general policy of
IST to use volunteer officials in all capacities.




ProposalB

Iowa Swimming House of Delegates Proposal

SW‘MM’NG [C] Proposed New Legislation [=] Proposed Change of Policy and Procedure

\' U
[[] Proposed Interpretation of existing Policy [[] For Discussion Only

Proposed Legislation must be submitted on this form to the ISI Secretary at least 20 days prior to the meeting date. Any
proposals received within 20 days will require a 90% Approval in order to pass.

Date Submitted: 08/31/2019 Date of Meeting to be Discussed: 10/06/2019

Name of Proposal: Section G Update, part 2

Policy and Procedure Manual location:
Please provide section notation of the rule which would be affected by the Proposal within the P&P Manual, if applicable.

Section G (Officials)

Description of Issue:

The detailed Section G proposal, for a section regarding disputes and disciplinary actions, failed to
pass at the Spring HoD meeting. This leaves Section G with no language on this subject, leading to the
perception that no procedures exist to handle these potential issues.

Solution/Rationale and Proposal/Legislation Requested:

Because it is desired not to duplicate language already available in USA Swimming policy and
guidelines documents, it is proposed to add an abbreviated section regarding disputes and disciplinary
actions. The section is to be inserted into Section G following the Officials Committee section. The
proposed language simply gives information:

a. That a procedure exists
b. That the procedure follows USA Swimming guidelines
c. On the appropriate individual to contact with an issue

Effective Date: 10/06/2019

Proposed by: Officials Committee Club:

Action:  [](Adopted) [TJ(Defeated) [J(Adopted-Amended) [J(Tabled) [J(Postponed) [Jwithdrawn) [J(Referred to Committee)




Disputes and Disciplinary Action

Any complaint, protest or dispute involving an official should be reported to the Officials
Committee Chair. If the issue involves a member of the Officials Committee, it should be
reported to the Senior Vice Chair. All complaints. protests and disputes shall be resolved
following USA Swimming guidelines.



Y Iowa Swimming House of Delegates Proposal

sﬂl"”‘ﬂc [] Proposed New Legislation [*] Proposed Change of Policy and Procedure
(s

iy
\ [[] Proposed Interpretation of existing Policy [] For Discussion Only

Proposed Legislation must be submitted on this form to the I1SI Secretary at least 20 days prior to the meeting date. Any
proposals received within 20 days will require a 90% Approval in order to pass.

Date Submitted: Date of Meeting to be Discussed:

Name of Proposal: Removal of 11-12 1500/1650 Free from 2020 ISI Championship Meets

Policy and Procedure Manual location:
Please provide section nolation of the rufe which would be affected by the Proposal within the P&P Manual, if applicable.

Remove the 11-12 1500/1650 from the 2020 ISI Championships and Silver Championships.

Description of Issue:

Solution/Rationale and Proposal/Legislation Requested:

Rational: As a 10 & Under, athletes do not compete in anything longer than a 400/500 Freestyle.
Aging up into 11-12 adds both the 800/1000 and the 1500/1650. Removing the 1500/1650 from these
meets would allow for more of a gradual development, especially since they also add 200s of stroke
and the 400 IM without losing any event. These changes would also greatly aide our timelines at
these championships.

Effective Date: 10/06/2019

Proposed by: Brian Ruffles

=
—
53

Action: [J(Adopted) [J(Defeated) [JiAdopted-Amended) [JiTabled) [J(Postponed) [J(withdrawn) [J(Referred to Committee)

Proposal C



Proposal D

Proposal Submission to
lowa S wimming
House of Delegates

Proposal Title: Outreach Proof of Eligibility Expansion

Submitted By: Jen Matthews

Effective Date: 2020 Registration Year (beginning Sept 1, 2019)

*Required. If left blank the default effective date for Fall Proposals will be April 1** of following year. Spring
Proposals will be September 1%

Location within current Policies of Proposal Change: Section C, IlI

Proposal Description:

Change from:
"The applicant MUST include one of the following proofs to be considered for the reduced fee. along with

athlete registration form: proof of reduced/free lunch program; show proof of food stamps: show proof of
annual income."

To
"The applicant MUST include proof of participation in at least one program on the USA Swimming
Outreach Membership Criteria List to qualify for the reduced fee, along with athlete registration form."

Rationale:

Our LSC Outreach criteria are limited. Expanding our LSC proof of eligibility options from only 3
types to the full list of criteria recommended by USA Swimming will provide more flexibility and
less roadblocks for Outreach athlete families.

Examples:

-Child has recently entered foster care (State program)-does not receive free/reduced lunch, but
can provide proof of Medicaid.

-Disabled athletes (as defined by USA Swimming rule 105.1.1) would now qualify for Outreach.
-Homeschooled athlete - family does not receive free/reduced lunch at school, does not qualify
for SNAP (food stamps), and income is not quite low enough to meet the Federal Income
eligibility, but the family does qualify for WIC.

In the past two years, | have encountered each of these situations, and others.
Potential to increase Outreach membership, as well as disability membership.
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Proposal E

Proposal Submission to
lowa Swimming
House of Delegates

Proposal Title: $2 LSC Membership Fee increase to Premium, Seasonal & Non-Athlete

Submitted By: Jen Matthews

Effective Date: January 1, 2020

*Required. If left blank the default effective date for Fall Proposals will be April 1** of following year. Spring
Proposals will be September 1*

Location within current Policies of Proposal Change: IS| P&P Section C Part [V and VI

Proposal Description:

Increase the lowa Swimming LSC membership fee by $2 for Premium, Seasonal and
Non-Athlete registration types.

Premium - currently $12, raise to $14
Seasonal - currently $8, raise to $10

Flex - currently capped at $10, no increase
Outreach - currently $0, no increase
Non-Athlete - currently $7, raise to $9

Rationale:

With the Central Zone increase in LSC fees to CZ from $100 annually to $0.25/athlete (of Flex,
Outreach and Premium members, as calculated at the end of the registration year and invoiced
to the LSC) lowa Swimming must be prepared to cover this. A $2 increase to Premium,
Seasonal, and Non-Athlete fees would cover the $0.25 CZ increase, as well as increase revenue
to continue to support current services to members.

Outreach membership fee would remain the USA-S fee only, keeping this fee as low as possible.
Flex LSC fees are capped at $10, but the $2 increase would apply to Flex to Premium upgrades.

$2 increase keeps lowa below the average in our annual registration fees across all LSCs.

It has been over 5 years since the LSC increased any membership fees.

Membership is a once-per-year fee and the LEAST expensive piece families pay (of monthly
club dues, meet fees, equipment and apparel, meet travel, etc)



Proposal F

Proposal Submission to
lowa Swimming
House of Delegates

Proposal Title: $1 LSC Membership Fee increase to Premium, Seasonal & Non-Athlete

Submitted By: Jen Matthews

Effective Date: January 1, 2020

*Required. If left blank the default effective date for Fall Proposals will be April 1° of following year. Spring
Proposals will be September 1*

Location within current Policies of Proposal Change: 1SI P&P Section C Part I\ and VI

Proposal Description:

Increase the lowa Swimming LSC membership fee by $1 for Premium, Seasonal and
Non-Athlete registration types.

Premium - currently $12, raise to $13
Seasonal - currently $8, raise to $9

Flex - currently capped at $10, no increase
Outreach - currently $0, no increase
Non-Athlete - currently $7, raise to $8

Rationale:

With the Central Zone increase in LSC fees to CZ from $100 annually to $0.25/athlete (of Flex,
Outreach and Premium members, as calculated at the end of the registration year and invoiced
to the LSC) lowa Swimming must be prepared to cover this. A $1 increase to Premium,
Seasonal, and Non-Athlete fees would cover the $0.25 CZ increase in fees, as well as increase
revenue to continue to support current services to members.

Outreach membership fee would remain the USA-S fee only, keeping this fee as low as possible.
Flex LSC fees are capped at $10, but the $1 fee would apply to upgrades from Flex to Premium.

$1 increase keeps lowa below average in our annual registration fees across all LSCs.

It has been over 5 years since the LSC increased any membership fees.

Membership is a once-per-year fee and the LEAST expensive piece families pay (of monthly
club dues, meet fees, equipment and apparel, meet travel, etc)



