Recruiting – what to do.

304.3.11 states the following:

Action, other than through general advertising, by a coach, owner, officer, volunteer, representative, or employee of a swim club, or a USA Swimming or LSC employee, either through direct contact with an athlete or the encouragement of others, to recruit or otherwise encourage an athlete who is already a member of a USA Swimming member swim club to leave that club, unless the acting party receives prior written approval to recruit or encourage the athlete to change affiliation from the designated club representative of the athlete's existing USA Swimming-member swim club or contact is initiated by the athlete, the athlete's parent or authorized representative. General advertising includes any information that is: A Distributed to an identifiable general population where there is a reasonable expectation that the majority of that population are not current members of USA Swimming; or B Placed in or on any item that is sold. In the event of a violation of this section, a sanction may be imposed against any coach, owner, officer, volunteer, representative or employee of a swim club, or against any such club, or any combination thereof, as appropriate.


LSCs are not to get involved in inter-club disputes. Measure 304.3.11 falls into a group of items in the Code of Conduct that are to be adjudicated by the USA Swimming National Board of Review. 
Instructions detailing the Procedures for Filing and Investigation of National Board of Review Complaints are found in Article 405 and 406. Anyone wishing to proceed with filing a complaint, should follow the procedures detailed there.

It is recommended that clubs carefully evaluate whether any suspected recruiting is deliberate, or the result of miscommunication, or something else. Club leadership from each club involved is strongly encouraged to work together to communicate and attempt to resolve any issues first, in good faith, before filing a National Board of Review Complaint.
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