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In January 2024, the Meet Director/Meet Ref Report was updated to include two questions:
1 – “List challenges faced complying with any section of the Minor Athlete Abuse Prevention Policy (MAAPP). This is not the place to report specific violations, only challenges faced in following policy.”
2 – “List possible solutions to reduce or eliminate those challenges at your next meet.”

One objective of this updating the MD/MR form was to give host clubs an opportunity (as part of the meet reporting) to give feedback, ask questions that may be forgotten once the meet is over, and document challenges that may be specific to their meet, their facility, or particular circumstances that arose during the course of a meet.
A second objective – identify and respond to questions meet hosts could not answer for themselves, assist in offering potential solutions when needed, and over time, identify patterns with the challenges meet hosts in our LSC are facing in following Safe Sport policy.
As a third objective – the second question offered meet hosts an opportunity to consider for themselves how their concerns might be addressed better at future meets. Rather than simply offering a passive complaint opportunity about the difficulties of following policy at this specific meet and facility, the question asks meet hosts to go a step further and consider (when possible) ”How can the unique difficulty you have described be actively managed better at your unique facility, at your next meet?”.

Beginning with the 2024 SC Age Group Champs meet, and ending with the 2025 SC Senior Champs meet (1 year), responses to both questions were documented.
81 Meet Director/Meet Ref forms were received (meets types includes Intrasquad, Duals, Opens, Invites, Champs).
9 MD/MR forms included a response to both Safe Sport questions.
1 MD/MR form included a response to only the first Safe Sport question.
71 MD/MR forms included no response at all to either of the Safe Sport questions.


Of the 10 forms that included responses to the Safe Sport questions:
7 were regarding the difficulty of managing locker room use.
	Challege
	Possible solutions 

	(3) Athlete locker rooms are available to anyone using the facility 
	Marshalls monitored locker room spaces, signage posted communicating that spaces are shared, additional family changing rooms offered	

	(1) No separate restrooms are available for athletes/non-athletes at the facility.
	Buddy system used for adults needing to use the facilities to prevent athletes potentially being alone with an adult

	(2)Signage indicating ‘Non-Athletes Only’ restroom was placed, but athletes ignored and non-athlete walked in
	Continue to use signage, make periodic announcements about using the designated spaces for athletes/non-athletes

	(1)Athletes have designated locker/changing rooms, but continue to use public restrooms anyway.
	Continue to cover this topic in the coach and official briefings, continue/increase reminders to athletes regarding using the designated athlete changing rooms.



3 were regarding the difficulty posed by having spectators seated behind starting blocks and preventing recording devices being used from those areas.
	(1)Volunteer was observed videoing her daughters race from behind the blocks
	Additional training and reminders for volunteers

	(2)Pool set up has spectator seating behind the starting blocks. Signage widely posted indicating no cameras behind blocks.
	More active visual presence of marshals in those areas, verbal reminders of no phone/video use in those areas




Conclusions:
Although only 10 out of 81 responses (12%) were gathered, of the meet hosts who responded to both Safe Sport questions on the MD/MR form, they demonstrate a good understanding of what is asked from policy and best practices, as well as what can be done to deal with the challenges they described at their particular meet/facility in order to improve Safe Sport at their meet. There are no perfect facilities, and there will always be challenges in engaging hundreds of people to follow rules and best practices (at times inconvenient rules/best practices) consistently. 
Information and methods will be shared with other LSCs (at Central Zone Safe Sport meetings, and USA Swimming Safe Sport workshops, to support other LSCs in their ongoing efforts to improve Safe Sport.
IASI Office (Membership/Safe Sport) will continue to support member clubs on education, prevention, and response at meets by:
· Providing Meet 360 to meet hosts (Safe Sport packet designed for meet hosts including planning tools, signage, response strategies, and policy) prior to their meets, and following up after their meet with reporting education and resources. 
· Continuing to monitor the responses on the MD/MR forms as they are submitted.
· Communicating with meet hosts as needed to respond to questions and concerns about following policy and the challenges of improving Safe Sport for all at our meets.

