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SRVC Report: Jan 2025

1. 2025 IASI Select Camp

a. Coach Applications and Athlete applications will be completed by the Senior Committee
and [ASI office. Will disperse to everyone by January 15th, 2024.

b. Coach and athlete applications due March 3rd. Accepted participants will be notified
March 10th.

c. General Info: Iowa Select Camp would bring together the top 13 & Over swimmers in the
state in early Spring. Consider this type of camp a step down from the Regional Select
Camps and Zone Select Camps that USA Swimming offers. Coaches would meet via
Zoom twice in the lead-up to the event to discuss presentation topics, plan the overall
training sessions, and discuss focus points. A collective Google doc would be set up to
work collaboratively on practices before arriving on site.

Promotional Flyer, DRAFT attached.

e. Capping the camp at 40 athletes and 5 coaches total.

i.  In the event multiple swimmers have Sectional time standards as we are selecting
the 35th - 40th athletes, athletes with the highest point total on SwimCloud will
be selected. Open to other suggestions for a tie-breaking system, if necessary.

2. 2025 IASI SCY Championship meet letter and event file distributed 1/09.

a. Required a revision for the event file.

i.  Recommendation: IASI office create event files to use moving forward and
double check the information before distribution. I believe this is already in the
works.

b. Commemorative Caps- ordered per Athlete Committee request.

i.  Coaches- please distribute the information to your teams

c. Apparel- Pre-Order link distributed via social media. A push through email or any other
IASI channels would be appreciated.

d. Organized IASI photos:

i.  Saturday @ 7:15 a.m. - ALL IASI SCC COMPETITORS

Location: between the Competition pool and the Diving Well, looking UP
at the catwalk

ii.  Saturday: @ 3:55 p.m. - ALL IASI COACHES
Location: South Competition Pool, facing the Diving Well

iii.  Saturday: @ 4:40 p.m. - ALL IASI OFFICIALS
Location: Awards Podium, facing the spectators

iv.  Sunday: @ 4:40 p.m. - ALL IASI HIGH SCHOOL SENIORS
Location: Awards Podium, facing the spectators

3. 2025 Spring Sectional Meet
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a. Facility surcharge will be raised in coming weeks.
b. Meet information otherwise remaining the same
c. P&P being constructed for future Chairs.

4. Informal request from IASI coaches: meeting/clinic/gathering of some sort to educate head
coaches how to better prepare part-time and full-time assistant coaches for the administrative and
‘dry-side’ of coaching. We have several professional head coaches who feel burned out from the
workload of the administrative side of coaching, but lack a formal support network to better
prepare up-and-coming coaches who could take on more work if adequately prepared.

5. 2025 Spring Recruiting Panel- still in the planning phase

6. 2025 Coach Mentor Trip- still in the planning phase



